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Methods 


“Simplified Municipal Account Keeping’”—Mechanical and 
Budgetary—to show daily information of all finances, funds, 
balances and budgetary conditions. 


Audits and Investigations 


General Administrative Accounting. 

Financial Statements of Affairs. 

Fund Accounts. 

Budgetary Statements for Departmental Operations. 


et ACCOUNTING FOR LO 
| PUBLIC UTILITIES 


Methods 


“Zoning System of Reading, Billing, and Collecting”— 
Mechanical and affording positive internal check of charges 
—to show daily information of collections, charges and con- 
ditions of all accounts. 


Audits and Investigations 


General Administrative Accounting. 

Financial Statements of Affairs. 

Statements of Costs in Operation and Construction. 
Budgetary Statements. 


WALTER CHARNLEY & CO. 
(Certified Public Accountants ) 


138 Brevard Court, 
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New Viaduct Eliminates Grade Crossings 





Twenty-five Tracks Crossing a Main Thoroughfare Are Eliminated at 
Grand Rapids, Michigan, by This Structure 





By Frep H. Locke, City Manager, Grand Rapids, Mich. 


RAND RAPIDS with its 170,000 popula- 
s tion and 22.5 square miles of area, like 

other cities has railroad grade cross- 
ing problems. With two exceptions, all steam 
railroads are on the street level. 

The city is built on the banks of the Grand 
River, on a series of hills which in places rise 
close to the river bank. The topography is 
such that the railroads have built through the 
valley, with very little cutting or filling, and 
they all cross the river within the city limits 
on bridges which are about 20 feet above nor- 
mal water. 

The recent city commissions and the coun- 
cils in the past have at various times taken 
up the question of grade elimination. Within 
the past five years the city officials in con- 
junction with the planning commission have de- 
veloped a complete plan for grade separation 
in the entire city. This work in different lo- 
ealities will naturally be taken up from time 
to time. 

The first project in the general plan was a 
viaduct on Franklin street at the southern edge 
of the business district. This structure was 
started June 16, 1926 and opened to traffic on 
November 24, 1926. 

Twenty-five Tracks Cross Street ; 

Franklin street is one of the principal east 
and west thoroughfares about one mile south 
of the union station. The Pere Marquette, 
Michigan Central and Pennsylvania railroads 
operate from this station and have their main 
tracks coach the low ground 


and yards in 


where this viaduct was constructed. From this 
hollow Franklin street rises to the east on a 
4.25 per cent grade, and to the west on a 5.16 
per cent grade. The three railroads combined 
had 25 tracks crossing this street, and prev- 
ious to the construction of the viaduct em- 
ployed gatemen at four different points on 
eight hour shifts, the gates being operated the 
full 24 hours. 

The city submitted all plans and estimates 
of costs and several meetings were held be- 
tween officials of the several railroads and the 
city. The railroads quickly agreed on all pro- 
posed engineering features of the work, but no 
agreement could be reached as to distribution 
of costs. As the Michigan Public Utilities 
Commission had not previously ruled on a sim- 
ilar case, the city decided to place the question 
of the distribution of the before that 
body. However, an agreement with the rail- 
roads was finally reached without a decision 
from the commission. 

Railroads Share Costs 

The entire cost of the project, property dam- 
age, property purchases, street changes, and 
new connecting streets included was estimated 
at $300,000. The railroad companies combined 
agreed to pay $180,000 in three installments; 
mne-third when the contract was awarded for 
the viaduct, one-third when the work was one- 
half completed, and the remaining one-third 
upon completion of the entire project. 

Several minor paving and grading jobs were 
let early last spring, as was the work on the 


costs 
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FRANKLIN STREET VIADUCT IN GRAND RAPIDS, MICHIGAN 


concrete 
east 


and 
eleven 


retaining walls steps at the 

The front feet of several 
pieces of property were secured for construct- 
ing a 15 foot street on either side of the east 
approach on the original street grade to give 
access to several 
the street. 


end. 


residences on either side of 


Work Completed Early 


Bids on the viaduct proper were taken May 


11, 1926. Fifteen bids were submitted, the 
lowest being $189,576.10 and the highest 
$308,737. Folwell-Ahlskog Company of Chi- 


cago was awarded the contract on the low bid, 
and started actual work about June 16, agree- 
ing to have the structure complete by Decem- 


) 


ber 31. The bridge however was opened to 
traffic on November 24, 1926. 

The vehicular roadway of the viaduct is 38 
feet between with a 7 foot walk 
either side, giving an overall width of 52 feet. 
The total length overall is 1375 feet. 


curbs, on 


The distance between the abutment wall is 
1073.5 feet; the east approach is 113 feet long 
and the west approach is 188.5 feet. The ap- 
proaches are built of rolled fills inside of the 
concrete retaining walls which were covered 
with gravel and cinders for temporary traffic 
during the winter. These will have brick pav- 
ing of a concrete base when completed to 
match the eXisting brick navoments of the old 


street. The suspended portion of the viaduet 
is covered with sheet asphalt. The entire 
structure is of reinforced concrete, and there 
are 31 spans from center to center of col- 


32 feet (33 feet 
17 feet, 


umns as follows: seventeen are 
on an angle) three are 45 feet, one is 
one is 48.4 feet over three main tracks. The 
others with 25 feet the shortest span. 
These’ various length spans were made to fit 


vary, 


conditions and track angles, for, out of the 25 
tracks only one was moved permanently. Soil 
bearings were taken at about 1% tons per 


square foot and general construction consisted 
of bents with spread footings having a mini- 
mum depth of seven feet. 
three feet thick, six 
long. 


These footings were 
feet wide and fifty feet 
They were heavily reinforced and con- 
At bents 15-16-17 
twelve piles were driven, four under each pierf. 
Each bent had three columns 5 feet by 2 feet 
with caps and bases 6 feet by 3 feet. A 5 foot 
high by 3 foot wide cross girder rests on the 
three columns. This 
the entire width of the viaduct. 
City Lights the Viaduct 

The city furnishes its own street lights and 
the viaduct will twenty-nine standard 
boulevard lamps, placed along the curb to cor- 
respond with those connecting either end of the 
structure with the principal north and south 
streets. Temporary lights are carried on poles 


structed as inverted beams. 


beam is 52 feet long or 


have 
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along the north railing until the boulevard 
system is connected from the Division Avenue 
on the east or to Grandville Avenue on the west. 
Railing of Concrete Posts 

The railing is of reinforced concrete posts, 
and is anchored to the deck. The panels are 
slid due to presence of gases and smoke, as 
the entire bridge was practically over railroad 
yards. A special beam was constructed under 
each curb for the entire length carrying 3% 
inch fibre conduits for power lines and 2 inch 
conduits for the boulevard lights. The mini- 
mum track clearance is 22 feet and the clear- 
ance at the center of the structure is 27 feet. 

Century heavy traffic 
passing under the viaduct at the west end. 
Land was purchased and a connecting street 
with a 32 foot brick pavement brings this 
lower level traffic up onto the viaduct at the 
west end. 


Avenue is a street 


Standard Specifications Used 
load on the figured for 
strings of 15 ton trucks, or about 150 pounds 


Live roadway is 
per square foot with 25 per cent added for im- 
pact; sidewalk designed for 
loads of 100 pounds per square foot; stresses 
and distribution of load follow the “Joint Com- 


slabs are live 
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mittee Specifications of 1924.” Medium grade 
steel was used for main reinforcing (at 18,000 
pounds); structural grade (at 16,000 pounds) 
was used for stirrups and column loops. Re- 
taining walls for the approaches are of canti- 
lever type with reinforced toe and heel slabs. 

This viaduct connects South Division Avenue 
district with the Grandville Avenue district, 
the sections being separated by the hollow 
which is used for its entire length and width 
for railroad yards. It is now possible to go 
from the eastern and southern parts of the 
city without crossing any steam railroad tracks 
at grade. 


The business men of these districts gave the 
city their utmost support in all negotiations 
leading to construction of this viaduct. With 
appropriate ceremonies the viaduct was opened 
the day before Thanksgiving by the Mayor, the 
city manager, the city commission and officials 
of the city and business men. On Thanksgiv- 
ing day it was estimated that during the ten 
hours of daylight 14,000 automobiles passed 
over the structure. This was very gratifying 
to the city officials as it showed the public is 
interested in the project and that it was a 
novelty to be able to cross these railroad yards 
with a feeling of safety. 





THIS STREET FORMERLY CROSSED TWENTY-FIVE TRACKS AT GRADE 
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Budget Accounting and Methods 





A Mechanical Budgetary Control System Cuts the Cost of the Accounting 
Department Fifty Percent and Gives Adequate Executive Control* 





By GeEorGE G. Scort, C. P. A., Charlotte, North Carolina 


anced statement of proposed expendi- 

tures and expected available revenues, 
and does not mean the disbursement side only, 
but includes both sides of the statement—that 
is, the recorded budget specifications must not 
only show the detailed appropriations or prv- 
posed expenses on one side with supporting 
schedules, but must also show, on the other 
side, the classification of the estimated reve- 
nues that aggregate an amount that will meet 
the budget requirements. To prepare intelli- 
gently a complete and satisfactory budget, it 
will first be necessary to have the actual oper- 
ating information intelligently classified cov- 
ering two or more past periods. The munici- 
pal budget laws of some states require that the 
budget statements show, in parallel colunins, 
the comparative operating expenses of the tu« 
preceding years. 


A PROPERLY prepared budget is a bal- 


Budget Accounts 

After the adoption of the budget it is set up 
into books of account, the maintenance of 
which becomes the most important part of the 
entire accounting department. 

It will be understood that the appropriation 
accounts of the budget ledger are entirely dif- 
ferent accounts from the operating accounts 
of the operating ledger, in that the commit- 
ment transactions covering open market orders 
contracts, etc., are handled through the bud- 
get accounts, and do not appear in the over- 
ating accounts until the expense is incurred, or 
liabilities set up. 

For example: An appropriation is made for 
the construction of sewers, amounting to $100,- 
000 and contracts are let aggregating $96,000. 
The making of the contracts represents tran- 
sactions which are entered into the budget ac- 
counts only, and would reduce the appropria- 
tion to $10,000, and a reserve for contracts of 
$90,000 would be set up. 

The sewer construction account in the oper- 
ating or fund ledger would only show the 
charges as the work progressed, or payments 
made to contractors. The work might require 


months to complete, and, in the meantime, g 
statement prepared from the budget ledger 
would exhibit correct information of condition, 
while the statement of the operating and pro- 
prietary accounts would present an entirely 
different view in that it would not indicate the 
amount of the commitment or the uncompleted 
work. 

In one case recently the fiscal year of a 
municipality had just closed, and their oper- 
ating and financial statement showed a surplus 
of more than $100,000, but when the budget 
statement was prepared showing the effect of 
the outstanding market orders, uncompleted 
contracts and other commitments, there was a 
deficit of nearly $100,000. Budgets should not 
only be prepared covering the general operat- 
ing fund, but it is equally important that all 
other funds be likewise budgeted, including 
bond funds for construction purposes. 


Vouchering 

There has been devised a voucher form ip 
connection with the use of the mechanical bud- 
getary control system of accounts that is en- 
tirely different from some of the forms used in 
the old-time pen and ink systems, which is a 
necessary feature, and distinguishes mechani- 
cal account keeping from the old bookkeeping 
methods. To make a complete record of all 
transactions that enter into the books, it re- 
quires three forms of vouchers: (1) disburse- 
ment voucher, (2) receiving voucher, and (3) 
journal voucher. These vouchers constitute a 
completed detailed record of the entire busi- 
ness, and eliminate the cash book, voucher rec- 
ord, check register and journal, that charac- 
terize the old way of keeping books by hand 
work 

The disbursement voucher carries a complete 
record of the expenditures, including a copy of 
the check or warrant issued to the payee, with 
one or more carbon duplicates, prepared with 
one clerical operation. 

The original of the voucher becomes a jacket 
for containing supporting documents, and is 
either filed numerically or alphabetically. 


* Address delivered at the annual meeting of the Florida League of Municipalities, West Palm Beach, Fla. 
December 9, 1926, 
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The voucher provides for the following: 


1. Detailed explanation of the transaction. 
2. The approval of the officers. 
3. The name of each account to which the amount 


is to be posted. 
(a) Budget 
(b) Operating ledger. 
ledger. 


ledger. 


(ec) 
(d) 


Proprietary 
Fund ledger. 
The carbon copy of the voucher is perforated 
for making two parts, the upper half showing 
name of payee, amount, explanation, copy of 
check or warrant, and goes to the alphabetical 
index files where it becomes an index for the 
youcher, and the lower half, showing the ac- 
counts and amounts to be posted, goes to the 
machine posting operator, and is filed numeri- 
cally. When these vouchers are filed, both 
numerically and alphabetically, the filing sys- 
tem is unsurpassed for reference purposes. 


AL c 


OBTROL 
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The entire system consists of vouchers, de- 
partmental daily reports and the accounts of 
the various ledgers. 


In this system, duplicate clerical work, which 
characterizes the old way of keeping books, is 
entirely eliminated by recording the transac- 
tion in a cash bound book, voucher record and 
journal, before finally posting to the ledger 
accounts. The only handwriting necessary is 
that required for signatures to vouchers. 


The machine for posting to the accounts, is 
automatic in that it adds to or subtracts from, 
the former balance, as the case may be, and 
brings down the new balance, and, at the same 
time, prints the voucher number, date and 
character of the transaction, requiring only one 
operation. The controlling arrangement of the 
accounts (which are kept in steel cases with 


ACC OURIS 








CREDITS 








The total amount of revenues required 

to meet the Budget Authorisations is 
obarged to this account. The total 

amount of the revenues collected or 
ascertained and set up om the books is 
credited to this account. The balance 

of this sccount means the amount of reve- 
nues required to meet Budget authorisations. 


INVENTORY CONTROL ACCOUNT | eee . 


The total amount of all materials 
and supplies purchased for Stores, 
when received is charged to this 
account. The totel amount of Stores 
consumed by the various departments 
is credited to thie account. The 
balance of this sccount means the 
inventory of materials and supplies 
on hand. 














‘ORSS IN TRANS “ONTROL ACCOU 
The total amount of purchase orders 
placed for Materials and Supplies for 
the Stores is charged to this account. 
As soon as the orders have been 

filled and goods received this account 
ie credited. The ocalance of this 
acoount means the total amount of 
Store Orders Outstanding. 


B} 





rs 





Bii 

collected revenues, and is credited 

With sll expenses authorized by the Judzet. 
The balance of this account, if 

@ debit, means a “Cash Surplus” or that 


This account is charged wit 
























BUDSET AUTHORIZATIONS COBTROL ACCOUNT Bercccceee 
This account is credited with the total 
Budget authorisations and charged with 
the total expenses and obligations, in- 
cluding open market orders placed, con- 
tracts aade or other commitments. The 
balance of this acoount seans the total 
uninoumbered belance of appropriations. 


RESERV? PR OZ" MAREST ORDERS CONTROL ACCOUBT §.......+ ° 





This account is oredited with all open 
market orders placed, and maces with 
the amount of the orders when filled 
and goods have been received. The 
balance of this account seans the total 
amowt of Open Market Orders Outetand- 
ing. 


SERVE POR 3 CON? 
This account is credited with all labor 
and salaries that may be due and accrued 
and not paid, and charged with the total 
of such labor and salaries when peid. 

The balance of this account means the 
total Labor and Salaries due and sccorued 
and not paid. 





VE POR Isc 





Seccccccce 
The total contracts are credited to this 

account, and the payments on the contracts 

are charged. The belance of thie sccount 


represents the total incompleted contracts 
outstanding. 








the actual revenues collected exceeds Qeccccccce 
the total expenses. If the balance is The total monthly apportionment of the 
& credit it means an Overdraft, or that Bond Interest, Bond Payments & Sinking 
the expenses exceed the cash collected from Pund payments are credited to this 
revenues. sccouit monthly, and all paymente are 
charged to this scomnt. 
H The belance of this account means the 
y ¢ Pere total acorued Bond Interest, Bond Payments, 
This account is charged with the revenue and Sincing Fund Payments. 
assets set up in the books, such as 
t Taxes Abstract, Water Depart t 
A ats Receivable, etc., an 
* suoh accounts are collect 
this account @ 
oted revenue assets 
i n the books. 
{ 
i 
T A Bacoecedss TOTAL Boocecsoes 
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lock and key) eliminates errors incident to 
handling a large amount of posting work. 

The machine operator, for handling all post- 
ings and taking care of 1,500 or 2,500 accounts, 
need possess but a limited knowledge of the 
science of accounts. It is reduced to a simple 
clerical operation, and frequently a girl who 
can handle an adding machine makes an un- 
usually good bookkeper. 


Coding Classifications 

A fundamental requisite in an adequate sys- 
tem of account keeping requires an intelligent 
complete and scientific classification of all 
transactions. Unless all transactions are in- 
telligently classified, the accounts will not show 
satisfactory information. Every transaction 
effecting an operating fund or profit and loss 
account may be divided into three parts 
namely, function, character, and object. 

A simple code has been devised that meets 
the requirements of indicating the function, 
character, and object, of the transaction. 

The function is indicated by a number, the 
character by a letter, and the object by a num- 
ber. For example: A telephone bill expense 
for the police department would be coded “400- 
B-20.” The 400 would indicate the departmen’ 
or function; the letter “B”’ would indicate the 
contractional service or character of expendi- 
tures, and the figure 20 would indicate the ob- 
ject or telephone expense. 

Coding by Requisitioner 

All transactions are originally coded by the 
requisitioner, that is, if a department desires 
to make a purchase, the head of that depart 
ment makes a requisition that is submitted: to 
the purchasing agent, and this requisition 
shows all information, including the code clas- 
sification. In addition to the significance of the 
first number that indicates the function, it 
also indicates the number of the appropriation 
account, to which the purchase is charged. 

In the procedure there are two internal aud- 
its of the code symbols before the final pay- 
ment by the treasurer. One is by the purchas- 
ing agent and the other, by the auditor, which 
insures very few, if any errors, in classifying 
transactions accurately. 

The adoption of such a standard method of 
coding precludes the handling of any trans- 
action without it first being coded. There is 
no such thing as “miscellaneous or sundry” ac- 
count under such a system of coding, for these 
are usually nothing more than accounts for 
dumping this, or for hiding that, for keeping 
out of the regular classified accounts items 
that may seem to be unimportant, but which in 
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many cases, aggregate large amounts. Many 
times these accountS are used for sheltering 
irregularities. 

Departmental Reports 

The system comprehends all of the generaj 
accounts and general bookkeeping to be main. 
tained in a centralized office of account keep. 
ing, and it is, therefore, necessary that certaip 
information from each of the departments be 
daily submitted in order that the general ae. 
counts may show, at all times, complete and 
prompt information. 

Daily reports are required from all depart. 
ments and agencies that receive or disburse 
funds. The form of these daily reports is de. 
signed to facilitate voucher journalization and 
reduce clerical work; also to produce daily in. 
formation affecting the department and genera] 
finances. For illustration: The daily report 
form of the tax collector is what is known as 
the “block” form—one block for taxes, another 
block for street assessments, another for mis- 
cellaneous, and one for a summary of cash. 
Each account shows the original charges, ad- 
ditional charges for the day, and the cash col- 
lected and other credits. The report is simple, 
and may be quickly made up; one copy goes 
to the treasurer with the remittance, and a 
copy to the voucher clerk, where a receiving 
voucher is prepared for the machine operator 
to post the accounts. 


Mechanical Bookkeeping Methods 

A complete system of accounts for the aver- 
age size city or municipality representing the 
necessary classifications would number several 
hundred accounts, including all funds, budgets, 
proprietary and operating accounts. 

Since the introduction of bookkeeping ma- 
chinery, it is now possible to accomplish that 
which it is not possible to do by hand work; in 
fact, mechanical bookkeeping has completely 
revolutionized bookkeeping methods. The dis- 
tinction between keeping the accounts by ma- 
chinery and the pen and ink method is as 
marked as the difference between an automo- 
bile and a horse-drawn vehicle. 

In one of the larger Southern cities, the me- 
chanical system was installed a few years ago, 
and it presents an interesting contrast with 
any city of similar size where the old pen and 
ink methods are still used. In the general of- 
fice of accounts, more than 2,500 ledger ac- 
counts are maintained. 


All transactions occur- 
ring during the day, including all purchase or- 
ders issued, are posted to the respective ac- 
counts the following day and a statement of 
the budget and other important financial in- 
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formation is prepared daily for the city man- 
ager. 

It requires one bookkeeper as against five or 
The 


books are maintained upon a closed basis—that 


six estimated to keep the books by hand. 


js the accounts are closed daily ready for a 
complete and detailed financial statement to 
be prepared, similar to daily balancing and 
closing of bank books. It is estimated that 
the clerical expense is reduced more than fifty 
per cent, notwithstanding there are from three 
to five times the ledger postings. 

When a special statement or special infor- 
mation is required, there is no delay in pre 
paring it, as it only means the copying of 
ledger balances from accounts arranged in ; 
manner to produce the information desired. 

The 
counts 
methods in a 
makes it impossible to have as complete infor 


impracticability of keeping 2,500 ac- 


upon a closed basis by pen and ink 


system of functional controls, 
mation as is produced by machine work. It 
would be impossible to keep the books by hand 
so as to be able to prepare daily statements, 
such as are possible with the mechanical sys- 
tem. 
Mechanical System is Flexible 

A striking feature of a properly devised me 
chanical system of account keeping, is its flex- 
It is equally adapted for 
Its advantage: 


ibility and elasticity. 
both a small or large business. 
are more pronounced in the case of a business 
with several branches, or various departments 
or several funds. The more the divisions and 
departments and the more detail accounts t 
be maintained, the greater are the advantage 
of the 
trast in the 


Its adaptability is very marked in the case of 


and the 
work 


mechanical system more con 


reduced clerical required 


governmental accounting, covering budgets, 
funds, departments and various units of oper 


ating costs. It is peculiarly adapted for keep 


ing cost accounts, and in the case of a manu- 


facturer, it is possible to maintain both th 


standard and actual costs with a degree of 
completeness that is unapproached in the old 


time pen and ink systems. 


The following question has been frequently 
asked, and the answer to that question is an 
explanation of one of the outstanding features 
of the system. The question is this: 

If the number of accounts are increased sev- 
eral hundred to take care of a complete classi- 
fication including all funds, departments and 
budget, and the ledger postings increased four 
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or five times, how may it be explained that 
the clerical work is decreased fifty per cent? 

The answer to this question is the analysis 
of the clerical operations necessary in handling 
a transaction by both the pen and ink method 
and the machine method. The payroll of any 
department may be taken, for example, an’ 
the following is a partial analysis of the cler- 
ical operations by pen and ink methods, under 
the old system of keeping accounts: 


1. Preparing the voucher. 

2. Recording the voucher on the voucher record 

3. Drawing a check for the payroll. 

4. Entering the check on check register or cash book. 
5. Posting the voucher to the 


detail operating and 


budget accounts 


6. Posting the check to the bank account or treas- 


urer’s’ account. 


7. Adding up the voucher record at the end of the 
month. 
8. Adding up the check register or cash book at the 


end of the month 
9. Posting the totals of 
of the 
10. Posting the 


voucher records at the end 
month, 
totals of the bank register or cash 
book at the end of the month. 

11. Journalizing for posting to funds at the end of 
the month 

12. Journalizing for posting to proprietary ledger 
accounts 

13. Posting the 
month 


14. Adding 
The 
the same payroll, in a properly devised me- 


journal entries at the end of the 


edger accounts and determining balances 
clerical operations in connection with 
chanical system, would be as follows: 


1. Preparation of voucher 


2. Posting the voucher by automatic posting machine. 
In the machine system there are no voucher 
or check registers to add; there are no jour- 
nals, to make journal entries; in fact, there 
is no adding or subtracting to be done in the 
clerical work, as the machine itself takes care 
of this. The bookkeeping work is largely the 
work of a machine operator, and does not re- 
quire a knowledge of the science of accounting. 
The departmental control accounts 
arranged that errors, which ordinarily occur 
in posting to a ledger or in taking a trial bal 
ance, are eliminated. Duplication of work is 
entirely eliminated under such system. 

One of the county boa¥ds of education o 
North Carolina recently installed this system. 
In this county there are seventy-eight trucks 
operated for carrying the children to and from 
school, and a unit cost is kept of each truck. 
The superintendent of schools has found this 
exceedingly important, as it has enabled him 
to put into effect certain 
that have materially 
pense. 


are so 


economic methods 


reduced the truck ex- 
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Berkeley Greets Its New Employes 





The City Manager Introduces the Municipal Service, Its Rewards and Obji- 
gations, to the New Civil Servants* 





By JOHN N. Epy, City Manager, Berkeley, Calif. 


service of Berkley, you will want to know 
these facts: 

1. The service is not conducted along “po- 
litical” lines and employes are not subject to, 
nor may they rely upon, political influence. 
Persons seeking an opportunity to gratify 
political aspirations or to capitalize public ac- 
quaintanceship for political reasons are not 
eligible for employment in the administrative 
service. This is a measure of protection for 
you as well as for the public. 


2. Employes may not bring with them into 
the service any prejudice for or against people 
or organizations that might affect the cor- 
diality of their contacts with other employes 
or with the public. Regardless of your posi- 
tion in the service, it is essential that you co- 
operate cheerfully with all your associates and 
that you serve all of the public and its sev- 
eral groups with equal interest and loyalty. 

3. Employes are not under so-called civil 
service, although employments and promotions 
are predicated upon the merit system. The 
plan of personnel administration in effect is 
deemed fair to the public and to the employe; 
but the final responsibility of the city manager 
in personnel matters as provided in the charter 
cannot be delegated or relinquished. One who 
feels the need of special “protection” in his 
position should not join the service. 

4. People enter and remain in the munici- 
pal service exactly as they serve private en- 
terprise; that is, on the basis of the employer's 
(the city’s) need and the employe’s character, 
ability and willingness to give cheerful, com- 
petent service under the conditions laid down 
by the employer (the city). The public does 
not owe you or me a place on its payroll. If 
your work or working conditions or associa- 
tions become distasteful, it is your privilege to 
discuss the fact frankly with the head of your 
department or with the city manager. Beyond 
that, and failing an adjustment that satisfies 
you, your only recourse is to seek other em- 
ployment, exactly as would be the case if you 
were working for a private employer. 


L ACCEPTING a position in the municipal 


* A letter from the city manager to persons entering 
the employ of the City of Berkeley. 


5. The position to which you aspire and the 
work you will do are significant parts of the 
service. No matter what your 
have pride in them. Also, maintain your sense 
of proportion. Yours is but one of many po- 
sitions, all of them important; your depart- 
ment is but one of several, all of them essen- 
tial. Loyalty to your colleagues and to your 
particular branch of the service should but 
intensify your loyalty to the organization as 
a whole. There is but one administrative 
service. 

6. Few persons enter the service in every 
respect qualified and trained for their special 
duties; all of us have much to learn. Upon the 
foundation of your past experience and train- 
ing it is expected that you will build toward 
the objective of maximum personal accom- 
plishment. Your future in the service depends 
upon the extent and success of your efforts to 
improve yourself and to increase your ability. 
You may assume that you will never be “too 
good” for the service; and you may aspire to 
any position, including department headships 
and the city managership. 


duties are, 


Loyalty 

7. The department head under whom you 
will be employed is engaged to direct the activ- 
ities of the department and to assume respon- 
sibility for its accomplishment. He is a person 
of character and an expert in his field. You 
may give him your respect and confidence an 
loyalty because he is big enough in experience 
and ability to deserve it. He will expect from 
you the most acceptable 
effort because he can accomplish his program 
only with competent and industrious people. 
His instructions and suggestions will serve as 
an adequate guide in the performance of your 
duties. His aid and counsel and that of other 
department heads and the city manager are 
available to you in time of personal stress. 

8. You will find that the service is com- 
posed of serious-minded men and women 2s 
piring to the attainment of an ideal. This 
ideal is not a vague, indefinite thing, conceived 
solely as an object of sentimental regard or 
framed to trick the public into a false feeling 
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ef confidence. On the contrary, it is an in- 
tensely practical, workable and attainable 
ideal, expressed briefly as follows: 

The municipal service of Berkeley shail 
be efficient, business-like, helpful and cour- 
teous; and the persons employed to render 
this service—all of them—shall exemplify 
these characteristics. 

The above will bear re-reading; it is the 
goal toward which your efforts must lead. 

9. The city does not expect to control your 
off-duty conduct, but you should remember 
this: The successful performance of your 
duties requires that you at all times be physi- 
cally fit and mentally alert. This means fair 
treatment of your body and mind while cif 
duty. Moreover, because you are part of the 
municipal government, people will attach spe- 
cial significance to what you say regarding it. 
Your conduct and your comment will always 
be interpreted by the public as reflecting the 
standards or policies of the service, of the head 
of your department, the city manager and the 
council. You can never act or speak “unoffi- 
cially.” 

Advantages of Municipal Service 

10. Prospective employes often ask what 

advantages or inducements are offered by th 


municipal service of Berkeley. As I view it, 
the answer is quite obvious: 

First—The opportunity to do something that 
contributes to the totality of comfort and con- 
venience and happiness of some eighty thou- 
sand people. That is decidedly worth while. 

Second—Remuneration that represents, as 
nearly as we can determine it, an honest valu- 
ation of the individual service, with due regard 
for the law of supply and demand. That is 
fair to both parties. 

Third—Assurance that within the limitation 
of appropriations and the program of munici- 
pal activities, continuance and promotion 
in the service depend solely upon the employe 
and his ability to grasp the opportunities of- 
fered him. No other vocation can do more. 

And finally—The privilege of working with 
people who are clean and competent; people 
whose ideals and aspirations and emotions are 
similar to yours; people you can respect and 
like and enjoy. And that is a rare privilege. 

Life is not easy. For most of us, there is 
no material reward without hard work. The 
municipal service is exacting; but it is an 
honorable service, worthy of your best efforts 
and your fullest faith. If you doubt that, don’t 
sign up. If you believe it,—and I believe it— 
you'll get a joy out of the new job. 
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Park Development at Kissimmee, Florida 





An Unkempt Marsh Has Been Transformed Into an Attractive and Com- 
pletely Equipped Park Fronting on a Lake 





By P. P. PILcHER, City Manager, Kissimmee, Fla. 


O PROVIDE our citizens and visitors 
[wie a beautiful and interesting place for 

rest and recreation, is the purpose of the 
present park development work in Kissimmee 
(Kis-sim’-mee). 

Soon after taking up his work here, the 
present city manager was given the necessary 
authority to proceed with the development of 
the lake-front park. Sea-walls and bulkheads 
already had been built, and sand fill pumped 
in from the lake by the city’s own dredger. 
The plan for the larger part had been made by 
competent landscape architects and the actual 
work of development by this plan was taken 
up in earnest in June, 1926. 

Thus, where there had been an 
marsh, is now appearing an attractive park 


unkemp* 


fronting on Lake Tohopekaliga and separated 
into two parts by a city street that leads to 
one of the city’s piers. 

The plan provides for a band shell, an audi- 
torium, recreation facilities, a fuliy equipped 
children’s playground, a playground for women 
and girls, a playground for men and boys, an 
open play area in which small boys may play 
baseball, and plenty of Along the 
streets bordering the park are planted cocos- 
plumosa palms. Scattered through the park 
will be live oaks, Shrub- 
bery has been grouped along walkways and 
around buildings. 

A Yacht Basin Provided 

On the water front, opposite the center of 

the larger part, is 


lawn. 


for shade purposes. 


“overlook,” which 
commands a good view of the lake. Opposite 
the smaller part will be a yacht basin, where 
small yachts and 
anchored. 


a paved 


launches may be safely 


A smaller area will include a bath house, a 
swimming pool and a small zoo. The zoo will 
be especially for the exhibit of Florida ani- 
mals and birds. A 
an especial feature. 
creditable 
birds, 


large bird house will be 
The zoo has already a 
Florida 


specimen of native 


collection of animals and 
including two fine 
black bear, deer. 


mals 


alligators, and smaller an 


-wildeat, *~possums, raccoons, etc. 


In the larger area are being built two regu- 
lation concrete tennis courts, courts for roque, 
croquet, shuffle board, basketball and volley- 
ball, all of which are in addition to the usual 
playground equipment. 





> os 


PILCHER 


The band 


complete in 


shell has 


every 


erected, and is 
behind 
the shell, lockers and dressing rooms for the 


been 
detail, containing, 


members of the band, and in the basement, 
comfort stations for men and for 
Kissimmee boasts of two bands—the 
band and the 


public 
women. 


Kissimmee Concert Kissimmee 








cities 
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Boys’ band, the latter the 
Kiwanis club. Band concerts are given every 
Sunday afternoon and on different evenings 
throughout the entire season. 

All the streets and walks will be lighted by 
a system of whiteway lighting, power for 
which will be supplied by the municipal elec- 
tric light plant. Top soil has been placed 
upon the sand fill and a sod is rapidly being 


sponsored by 


formed. In addition to the whiteway light- 
ing, bond money for which is already avail- 
able, the commissioners intend to pave all 


MIR € Btn f 

Peay y/ 

Seal » 
i 





ARCHITECTS SKETCH FOR 


a 


PUBLIC MANAGEMENT for April, 1927 


Jal 


the streets around the parks during the next 
few months. 

In a short time, it is expected that a lake 
shore boulevard 
will be built. 

Credit for this improvement is due to our 
progressive city commissioners and to the 
Kissimmee Beautification league, which is an 
organization of women who have been active 
in their support of the commission in its ef- 
forts to make beautiful little 
city, with adequate recreational facilities. 


around Lake Tohopekaliga 


Kissimmee a 


THE KISSIMMEE PARK 





“> 
have municipal stadia, Los Angeles, 
Pasadena, San Diego, and San Francised, Cali- 
fornia; Columbus and Macon. Georgia; Chi- 
cago, Illinois; Baltimore, Maryland, and Nevi 
York City. There is one county stadium, at 
Hollywood, California and there are two fed- 
eral stadia, one at Fort Benning, Georgia, and 
the other at Quantico, Virginia. 


A recent survey showed that the following 


The loss from fire caused by matches and 
smoking exceeded by nearly $9,000,000 the loss 
from any other cause in 1925 according to in- 
formation compiled by the National Board of 
Fire Underwriters. The total loss for the year 
was $30,303,815. Other large categories of 
causes are hot ashes and coals, open fires, open 
lights, hot grease or oil, sparks on roofs, elec- 
tricity, explosions, and exposures. 
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A Disaster Relief Plan for Cities 





City Governments Should Prepare Plans of Action for Use in Disasters, 
Giving Thorough Consideration to Every Detail 





By WARREN F. Fox, M. D., Health Officer, Pasadena, Calif. 


INCE the organization of the United 
~ States Coast Guard, one of the oldest 

branches of the federal government, in 
1798, its motto has been 
meaning “Always ready.” This might well 
be the motto of our cities. Preparedness for 
any emergency is an absolute necessity for 
the well organized government of today. Par- 
ticularly should health departments be 
pared not alone for epidemics but for any 
great disaster. The health department of a 
city should be ready to do its share at such a 
time. Stop for a moment and consider whether 
your city is “always ready” for any emergency, 
for any vital public health problem that may 
suddenly arise, whether from an epidemic or 
through disaster from floor, earthquake or 
conflagration. 


“Semper paratus” 


pre- 


To a large extent many of our cities are 
ready for disaster from fire. The value of a 
modern fire department under the leadership 
of a capable chief is recognized everywhere. 
The fact that there was expended in 1923 in 
cities of 30,000 and over, for various forms of 
fire protection the sum of $114,672,921, is evi- 
dence enough that the citizens of this country 
desire adequate fire protection. It is interest- 
ing to note that the fire losses, both partial 
and total, for the same year reached the enor- 
mous sum of $159,209,470. The average citi- 
zen does not hesitate to state that the present 
high standard of fire prevention and fire con- 
trol should not only be maintained, but even 
improved. 

Fire and Health Loss 

Now let us ask the question—do our citizens 
show the same interest in their 
health departments, and the public health prob- 
lems of their individual communities? Do 
they show the necessary foresight in seeing 
to it that the health department and other de- 
partments of their city are ready if disaster 
should occur? When one learns that in 1923, 
according to the Bureau of the Census there 
was expended for health protection, excluding 
hospitalization of tuberculosis and communic- 
able diseases, in cities of 30,000 and over, the 
sum of $17,684,460, or 45 cents per capita, as 


degree of 


against $2.93 per capita for fire protection, 
one wonders if we are doing our duty as a 
nation in the realm of preventive medicine. 
Consider further the fact that in 1923 in cities 
of the United States death registration area 
having a population of 10,000 and over, there 
were 140,620 deaths from the so-called pre- 





WARREN F. Fox, M. D. 


ventable diseases. Of this number, Dr. Samuel 
J. Crumbine, General Executive of the Amer- 
ican Child Health Association, estimates 64,136 
to be preventable. If the average monetary 
loss caused by each of these deaths is $6,000, 


the total amounts to $384,816,000—all pre- 


ventable. To combat this loss, the health de- 
partments were allowed the sum of $17,- 
684,460. Dr. Crumbine, in further discussing 


this question, states: “It should be noted that 
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the fire loss includes both partial and total 
loss by fire, whereas the life loss includes to- 
tal loss only, or loss by death. It is needless 
to say that if the economic loss of preventable 
sickness and impairment to health were added 


—were it known—to the economic loss by 
death, the total would reach a _ staggering 
sum.” 


Public Health Is Purchasable 

When one considers that public health is 
purchasable to a large extent and that our 
continued existence as a leading nation of 
the world depends upon the state of health 
of our individual citizens, as Gladstone so 
ably stated it—“In the health of the people lies 
the strength of the nation,” it seems almost 
criminal that we so often fail to provide ade- 
quate budgets for our health departments and 
back them to the nth degree. 

The picture is different when disaster strikes 
without warning. The nation is shocked. by 
the disaster which overtook beautiful Santa 
Barbara in the form of an earthquake. It 
is almost stupefied when it hears of the de- 
structive tropical hurricanes which visit our 
Gulf Coast cities—particularly one like the 
recent Florida catastrophe. It is appalled 
by the daily visitation of the fire demon with 
his toll of human lives. It is horrified by the 
enormous damage and loss of life due to floods. 

While the nation opens up its purse strings 
to the stricken cities in their time of need, 
yet we are forced to admit that individually 
many of our cities are not in any way pre- 
pared for any great disaster, except in so far 
as the American Red Cross or its local chapter 
is ready, and ever willing to furnish aid. 

It seems logical to assume that a well or- 
ganized and well financed health department 
would be an important factor in the control 
of the health situation following a great dis- 
aster. The term “well financed health depart- 
ment” is used advisedly. We finance all sorts 
of projects, many of them wild dreams, but 
times neglect that which is 
important than all—good health. 
buys health, can 
Webster 


so many more 
“Gold that 
never be ill spent,” as 


once said. 


Outline of the 

Many months ago the thought occurred to 
the writer that all the departments of the city 
should be organized into a “disaster relief 
committee,” and that the city as a whole should 
be organized to meet disaster quickly. It 
was: with this thought in mind, that on Feb- 


Plan 


ruary 4, 1926, a letter was addressed to the 
city manager, in part as follows: 
Mr. R. V. Orbison, 
City Manager. 
Pasadena, Calif. 
Sir: 

The thought 


would be a wise procedure for the City of Pasadena to 


occurred to me some time ago that it 


be prepared for any great disaster that might arise, 
such as fire or earthquake. While this has probably 
been given some consideration before, I doubt if any 
comprehensive plan has hitherto been worked out by 


anyone. As the Health 


interested if such a disaster 


Department would be vitally 
because of 
the possibility of epidemics due to broken water mains, 


broken sewage connections, et 


should occur, 
cetera, and general in. 
apt to exist at such times, 
making the following suggestions: 


sanitary conditions that are 
I am respectfully 


1. That a committee of the heads of departments or 
their representatives, be formed to draw up working 
plans for the erection of refugee camps of 500, 
1,000, 5,000 and 10,000 persons. 

2. That a general committee of citizens 


re presenting 
all the various clubs and business organizations, be 
formed, and their 


co-operation requested in this 


matter. 
3. That a 


the various hospitals, and 


special committee of representatives from 

including all 
and nurses likewise be formed 

i. That the aid the American 
ascertained. 


physicians 
Red Cross could give be 


a. What plans have they now on hand? 

b. How long would it take to rush additional supplies 
from their various headquarters and depots to this 
city? 

It is suggested that the committee appointed by the 

city manager and representing the various city depart- 

ments consider the following points :- 

2. Location of site of refugee camp 

2. Character of temporary buildings 
a. Tents or tent house 

(1) lumber supply 
(2) canvas supply 
b. Storage of automobiles 
3. Water supply for the 


1. Sewage 


camp. 
disposal for the camp 
a. Method of disposal of excreta. 
b. Garbage collection and disposal 
». Lighting of buildings 

a. Telephone system, ete. 
b. Heating of the buildings 
a. Any gas supply? T 
b. Oil stoves? 

General administration of cam; 
a. Headquarters. 
b. Policing of camp. 
ce. Segregation of races. 


d. Schools, recreation, et« 


I believe if such a working plan were draw! ip by 
the city departments and referred to you, then a meet- 
ng took place with the other ymmittee and the 
American Red Cross, Pasadena would be prepared to 
a large extent for such a crisis and soon have control 


of the situation 
Prevention is the order of the day and with this 
thought in mind I submit this letter. 
Respectfully, 
WARREN F. FOX, M. D., 
HEALTH OFFICER 


Pasadena, February 4th, 1926 
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The City’s Part 

From the foregoing letter it can readily be 
seen that the idea of this disaster plan is for 
a municipality to be “always ready,” par- 
ticularly if each individual city would at- 
tempt to formulate a working plan for its 
own case. Some localities have problems to 
meet that others do not. California has the 
threat of earthquakes; Florida, the menace of 
hurricanes and the Middle West, the danger of 
floods and tornadoes, and the fire hazard is 
with them all. Disaster plans for these cities 
will necessarily differ to a considerable de- 
gree. However, the basic idea is the same, 
and that is, that every city should prepare 
for disaster as far as it humanly pos- 
sible to do so. 

As all city departments are intimately re- 
lated to any plans of disaster relief, it follows 
that these same departments should be ready 
to function almost at once following a great 
disaster. As noted in the outline, the estab- 
lishment of a refugee camp after a great 
disaster as by fire, when block after block of 
homes have been destroyed, may be the first 
important step following the immediate relief 
to the injured. There is no reason why the 
location of such a camp cannot be forseen. 
Would it be a wise procedure to establish such 
a camp in one of our beautiful parks, and 
ruin the work of years in a few days time? 
Certainly it would not be the wise thing to 
locate a camp where it cannot have an ade- 


is 
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quate and safe water supply, where the sew- 
erage disposal problem might tend to the pro- 
duction of epidemics, where the amount of 
space provided would cause overcrowding, 
et cetera. 

The foregoing outline brings to mind many 
various potential problems. It might be that 
such a camp would not be necessary, yet we 
cannot prophecy what the future may have 
in store for us. Disaster from fire is a con- 
tinual threat to our modern cities where so 
many buildings are crowded together. A 
family cannot sleep on the blackened ruins 
of its home. It may be days before each 
home can have its own safe water supply. 
It would seem logical to assume that the pos- 
sibility is rather likely and that we should 
be prepared for it. 

When Disaster Strikes 

Assume that a disaster has taken place. 
The American Red Cross has taken charge 
of an important phase of relief work, caring 
for the sick and injured and furnishing food 
and other supplies. The local physicians and 
nurses are also busily engaged in furnishing 
necessary medical attention. The American 
Legion supported by representatives of the 
various service clubs would undoubtedly rein- 
force the police department in policing the 
city. The loyal citizens respond with a will 
in their effort to put their city on its feet 
again. And the city departments, what about 
them? They represent the official agency of 
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the municipality and upon the department 
heads fall a tremendous responsibility. It 
is the taxpayers’ money they spend and the 
future of the city is in their hands. The 
real responsibility in meeting this crisis in 
the life of their city is theirs. The depart- 
ment heads under the drection of the city 
fathers, usually spend the largest share of 
the disaster relief money. It is apparent then 
that the department heads should be prepared 
for any emergency. They should have a plan 
in readiness which might of course, have to 
be modified, depending upon the extent and 
type of the disaster. 

I believe this premise is correct, then, that 
the city government, itself, should be prepared 
to assume charge of all reconstruction work, 
the policing of the city, the prevention of epi- 
demics and to a large extent relief work. 
To be sure the aid of outside agencies, national 
and local, would be requested and there should 
be the highest degree of co-operation with 
such agencies. In time of disaster, aid from 
all sources is welcomed and needed. The pre- 
paredness of the city by having its various 
departments well organized into a “disaster 
relief committee”’—call it that if you will— 
plus the aid and experience of other agencies, 
would simply hasten the reconstruction and re- 
habilitation of the stricken city. 

The Plan in Operation 

One thought occurred to me that I con- 
sidered of considerable value and that is, that 
there should be in the hands of the city fa- 
thers, all heads of departments, including the 
fire and police departments, all the local news- 
papers, all agencies such as the Red Cross and 
the American Legion, and all other volunteer 
agencies prepared to share in disaster relief 
work, a complete set of the proposed working 
plans for relief work. This will include the 
necessary blue prints, etc., in the event of 
the construction of a refugee camp. There 
would be a blue print showing the location of 
the living quarters, toilet facilities, etc. There 
would be blue prints of tent houses, of kitch- 
ens, of privies, etc. There would be graphs 
showing the exact relationship of all agencies, 
their duties and authority. This would tend to 
clarify the situation from the very beginning 
and should prevent much misunderstanding. 

It follows then, that duplication of effort 
in time of disaster would to a large extent 
be avoided, that there would be less confusion 
in general, that the work of rebuilding the 
city would go on more rapidly, that the finan- 
cial loss to the city would not be as great. 





To summarize, I would urge all cities & 
have a well organized disaster relief com. 
mittee or organization of its own head of de 
partments or their representatives, this com. 
mittee to confer with the local chapter ¢& 
the American Red Cross and the local brand 
of the American Legion, ascertain their plam 
so that a well balanced program of relief f@ 
the whole city could be worked out in adv 
of a disaster. As brought out in my letter 
the city manager of Pasadena, I also beli 
it would be a good idea to have a commi 
of representatives from the service cl 
business organizations, etc. and also a ¢ 
mittee representing the physicians, nu 
dentists, and drug stores, join with the munig 
ipal government, the Red Cross and the Amen 
ican Legion in this work. Such a central 
committee of all the agencies interested ig 
relief work could meet once a year and change 
their plans, etc. as necessary. 







The cost of such a disaster plan is neglig. 
ible. It is nothing compared to the value re 
ceived from the investment. It is a sound in 
vestment worthy of consideration of many 
cities, and is, I believe, certain to pay div- 
idends. 


”™ 
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A Trust That Failed 

During a campaign for the immunization of 
children against diphtheria in a small town in 
eastern New York, a mother indicated her dis- 
belief in the merits of the procedure and re- 
fused to permit her little girl to be im- 
munized. Later the child contracted diphtheria 
and died. There appeared in a local paper a 
memorial poem, written by bereaved relatives, 
which ran in part as follows: 





“At eve she talked with us, and all 
Her words most cheerful were; 
But in the morning she was not, 
For God had taken her.” 

Our sympathy goes out to the parents, un- 
wise as we believe them to have been, and 
we hesitate to criticize. They acted “accord- 
ing to their lights.” At the same time we fee 
inclined to protest against the shifting of re 
sponsibility to the shoulders of an all-wise 
God. To us it appears that this mother and 
father were entrusted with the care and pro- 
tection of a life, and, through ignorance or 
misinformation, failed in their trust. “. .. 
from him that hath not shall be taken away 
even that which he hath.” —From Health 
News of the New York State Department of 
Health. 
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Ponca City Utilities Pay Profit 

The City of Ponca City and Mr. George 
Smee, the city manager, are to be con- 
gratulated on the excellent report for public 
utility service and financial assistance ren- 
dered this year by Ponca City’s municipally- 
owned electric plant. 

Much has been said and written about this 
plant, which uses Nordberg Diesel engines for 
power, but when the city manager reported 
$510,000 profit for the five-year period ending 
June 30, 1926, a special committee of the 
Chamber of Commerce was appointed to make 
a study and report on the accomplishments of 
the city light plant. Their report 
follows: 


was as 


“A careful analysis of the records of the 
Ponca City electric department indicates that 
this municipality has a wonderfully profitable 
business in this enterprise. 

“During the five years ending June 30, 1926, 
the profits of the municipal electric plant have 
amounted to nearly $250,000, and of this 
amount more than $330,000 has been diverted 
into general revenues of city government, re- 
ulting in a saving to the taxpayers of this city. 

“In other words, the taxpayers of this city 
would have been compelled to pay $330,000 ad- 
ditional in taxes—an average of $66,000 a 
year—if we had never owned the electric 
plant, and if we had made the expenditures 
that we have made in the way of supporting 
our police department, fire department, parks, 
library, health and sanitation, including street 
sweeping and collection of city garbage. 
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“Just what this means can be realized when 
it is understood that at the present time under 
the 6-mills maximum levy we can raise by 
taxation for general fund purposes only about 
$35,000 annually.” 


No General City Tax 





This report was filed on the eve of an elec. | 
tion to vote $300,000 in bonds for plant ex. 
tensions. The vote was five to one in fayor 
of the bond issue. These bonds will be retired 
at the rate of $50,000 a year for six years, 
It is estimated that the plant will produce a 
net profit of $100,000 in addition to the debt 
charges and the other improvements, and 
improvements. 

Ponca City has had no general city tax rate 
for the past three years except for sinking 
fund purposes. There are tax rates, however, | 
for school, county, and state purposes. 


- 
a 





Harry F. Scoville’s Services Recognized 


According to the Monrovia Daily News, the 
friends of Harry F. Scoville, formerly city 
manager of Monrovia, tendered him a love 
feast on February 28, at the Aztec Hotel. 
Among the guests were all the members of 
the city council during his last administration, 
and many prominent business men. 








The sincerity, integrity and accomplishments 
of Mr. Scoville were praised by the leading 
citizens of Monrovia and former members of | 
his staff. 

He was designated: “A forward looking of: | 
ficial who was alert to all modern learning that 
involved municipal government and was ag- 
gressive in urging metropolitan improve- 
ments, in laying the foundation for a greater | 
Monrovia.” 








> 
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Adam R. Johnson Wounded 


The members of the profession will regret | 
to learn that City Manager Adam R. Johnson | 
of Austin, Texas, received severe bullet | 
wounds at the hand of City Health Officer C. 
W. Goddard, on March 14. | 

Unconfirmed reports indicate that the city | 
council of Austin planned to discharge City 
Health Officer C. W. Goddard. He entered 
the office of the city manager Monday morn- 
ing, about 10:45, with some papers which he 
presented to Mr. Johnson. When the city 
manager started to discuss the subject matter 
of the papers with Dr. Goddard, the latter 
opened fire. Mr. Johnson received five bullet 
wounds and would probably have been killed 
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had it not been that the .32 caliber pistol, 
used by Goddard, jammed on the sixth shell. 

City Engineer Orren E. Metcalf, seated in a 
nearby room, came to Mr. Johnson’s defense, 
followed by Chief of Police J. N. Littlepage, 
who disarmed Goddard. 

The city manager was rushed to a hospital. 
Goddard was placed in a cell. In searching 
the prisoner, police officers overlooked a pen- 
knife. After a number of friends of Dr. God- 
dard had called to see him, he seized an op- 
portunity to open his jugular vein on the right 
side of his neck, and the veins in each arm 
were cut at the wrist. He dead when 
found a few minutes later. 

The latest reports of the condition of City 
Manager Johnson indicate that he will recover. 


was 
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News Notes 

J. Bryan Miller, city manager of Bryan, 
Texas, was elected third vice-president of the 
annual school for Texas water works and filter 
plant operators in February. 

Ollie J. Bloyd, city manager of Beaumont, 
Texas, is recovering from an operation fo1 
appendicitis. 

C. L. Ehrhart, city manager of Clarinda, 
Iowa, has been elected superintendent of the 





water works board at Council Bluffs. 
The Association Membership 
New Active Members 
Ross J. Buck, City Manager, Kalamazoo, 
Michigan. The application of Mr. Ross J. 


Buck, city manager of Kalamazoo, Michigan, 
recommended by W. M. Rich, city manager of 
Ironwood, Michigan, and Fred H. Locke, city 
manager of Grand Rapids, Michigan, has been 
received. Mr. Buck holds the degrees of B. S. 
in C. E., and C. E., 
Lafayette, Indiana. 
perience in 


from Purdue University, 
He has had extensive ex- 
engineering in the Philippine 
(islands, and was director of public works of 
Muskegon, Michigan, for five years, being pro- 
moted to the position of city superintendent 
and engineer for one year. He engaged in pri- 
vate practice until he was appointed city man- 
ager of Kalamazoo in 1925. He 
resigned the managership of Kalamazoo March 
8, 1927. 
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C. A. Parrish, City Manager, Compton, 
California. The application of Mr. C. A. Par- 


rish, city manager of Compton, California, 
recommended by H. C. Bottorff, city manager 
of Sacramento, California, and Mr. W. M. Rich, 
city manager of Ironwood, Michigan, has been 
received. Mr. Parrish has had considerable 
utility and engineering experience in various 
parts of the country. He was appointed sup- 
erintendent and chief engineer of the water de- 
partment of the city of Compton from 1923 
to August, 1925, when he was appointed Comp- 
ton’s first city manager. 


W. R. Cook, City Manager, Celina, Ohio. 
The appiication of W. R. Cook, city manager 
of Celina, Ohio, recommended by I. C. Brower, 
city manager of Lima, Ohio, and W. M. Rich, 
city manager of Ironwood, Mich., has been 
received. Mr. Cook studied electrical engineer- 
ing at the Case School of Applied Sciences and 
has had twenty-two years experience in public 
works and the management of public utilities. 


~~ 





New Associate Member 

Buel A. Devine, City Manager, Onaway, 
Michigan. Mr. Devine was engaged in law 
practice for three years and, with his father,’ 
drew up the present charter of the city of 
Onaway in 1919. He served as city clerk for 
one year prior to being appointed as city 
manager in 1923. 


= 
> 





New Subscribers to The Association 

George V. Long, City Engineer, Owosso, 
Mich.; M. H. Atkinson, Bismarck, North Da- 
kota; J. Edward Stohlman, Jr., 620 Stokes 
Avenue, Collingswood, Camden County, N. J.; 
Robert W. Cook, 113 Illinois St., Oswego, Kan. 

During the month of March, seventeen new 
subscriptions to Public Management were re- 
ceived. 

In response to 





insistent requests that 
the Association provide a systematic course 
of reading and home study in city manage- 
ment, such a course is now being developed. 
This is designed especially for subscribers to 
the Association who wish to enter the city 
manager profession as their life work. The 
Association cannot, of course, offer a cor- 
respondence course such as that offered by 
Syracuse University. It can, however, supply 
books and pamphlets from the Association 
library in accordance with a scheme covering 
all phases of city management in logical 
succession. 
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Public Utilities for Public Service 


By Deos F. Witcox, Ph. D., Grand Rapids, Mich. 
Contributing Editor 











Wanted—A Manager 


In 1919 the City of Seattle acquired the 
local street railway system formerly owned by 
the Stone & Webster interests for $15,000,000. 
Payment was made in street railway certifi- 
cates under a contract which made the interest 
and amortization charges a first lien on the 
gross earnings of the system, leaving oper- 
ating expenses to take what was left. It 
has been claimed in Seattle by seemingly re- 
sponsible parties that the price paid was about 
twice what the property was worth. At any 
rate the city undertook to pay off the certifi- 
cates out of earnings within a period of 20 
years, and also began setting up a reserve for 
depreciation. The shrinkage of street railway 
traffic through the increasing competition of 
‘automobiles and from other causes, coupled 
with the extraordinary burdens assumed by 
+he municipal street railway, has kept Seattl- 
in more or less of a turmoil ever since the car 
lines were municipalized. The city retained 
as general manager D. W. Henderson, who held 
a similar position under the Stone & Webster 
regime. Over him is the commissioner of pub- 
lic utilities, but it seems that the mayor and 
the council also have considerable powers of 
control. At any rate, James A. Haight, who 
has long been connected with civic reform 
movements in Seattle, sees the need of a better 
organization of administrative power in the 
operation of the municipal railway system. In 
a recent number of the Seattle Municipal News 
he says: 

“Perhaps the most striking feature of our street rail- 
way situation is the absence of a railroad executive who 


is in exclusive charge of the city railway and the solu- 
tion of its many problems. 

“Mr. Henderson, our experienced superintendent of the 
railway, is a subordinant of Mr. Jackson, the superin- 
tendent of Public Utilities. Mr. Jackson is not a rail- 
road man. His immediate superior is the mayor. And 
Mrs. Landes, though exceptionally qualified to be mayor, 
has had no railroad executive experience. 


“What railroad needs, and has needed for 
years, is a head who is not only capable, but respon- 
sible. Such a man would not only be running the road 
at all times with the maximum efficiency and economy 
and promptly adopting improved methods and devices 
when proved to be good, but would also be looking ahead 


our city 


and making provision for situations and contingencie 
and financial necessities that would be bound to come, 

“Such a man would have his professional reputatiog 
at stake. He would stand or fall by his success in con 
ducting the daily affairs and business of the road and 
also in meeting the exceptional demands and emergen- 
cies that would from time to time arise. 

“The condition of public 


have no such official. 


sentiment shows that we 
Whatever happens to the railroad 
no one feels that any of the city officers or that the 
city council is responsible. 
“The responsibility rests with ourselves. We have too 
long tolerated the idea that in some way our city gov. 
muddle through. We true, 
got rid of party politics, but we have tolerated too much 
personal and group politics. 

“We have taken the 


schools and put in the school master. 


ernment will have, it is 


politician out of our public 
Let us reorganize 
,ur city government so that we shall have a responsible 
head of the entire field of city 


power to put in charge of the city railroad, as well as 


administration with 
every other department, a real executive. 
Mrs. 
to be, perhaps its best feature will be that it will point 
the way to the adoption of something she has long de 
sired and championed—the system of centralized official 


“Excellent as Landes’ administration promises 


responsibility, the city manager plan.” 


- 
ae 


Paving Obligations Not Waived 

The commission-manager charter of Grand 
Rapids adopted in 1916 contained a provision 
that any street railway company exercising 
a franchise within the city shall pave and keep 
in repair the track strip to a width of one foot 
beyond the outer rails as ordered by the city 
commission, and repave the track strip as often 
as the street is repaved; also that any pave- 
ment torn up or damaged by the street rail- 
way company in the work of constructing or 
repairing its tracks shall be replaced at the 
company’s expense. In 1922 the city gave the 
Grand Rapids Railway Company a new fran- 
chise of the service-at-cost type, with the rate 
of return allowed on the investment fluctuating 
to a certain extent with the fares charged. A 
the outset a fare of 10 cents cash and 7 tokens 
for 50 cents entitled the company to an 8 pe 
cent return, but when the number of tokens 
was reduced to 6 for 50 cents, the allowed 
rate of return was reduced to 7% per cent. 





The company has been running along on this 
latter basis for two or three years, but is un- 
able to earn its full return and unwilling to in- 
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erease the fare to the allowed maximum of 10 
cents straight. As a means of relieving the 
situation and enabling the company to have 
more funds available for the substitution of 
new cars for the old ones still in operation, 
the city commission submitted at the March 
wth primary a charter amendment to permit 
the commission in its discretion to waive in 
whole or in part the company’s obligation t 
pave, maintain and repave, except where th 
relaying of pavement is made necessary by th: 
company’s own construction or repair work 
In Grand Rapids the city pays for pavin; 
street intersections and the abutting propert; 
pays the rest of the cost of paving, except that 
on streets having car tracks the cost of paving 
the track strip is borne by the street car com- 
pany. Under the proposed charter amend 
ment, if the commission had exempted th« 
company from this obligation, the added bur- 
den would have fallen upon the abutting own- 
ers, and upon the city for the intersections. 
The amendment was rejected by a rather de- 
cisive vote, in spite of the fact that both local 
newspapers, the street railway company and 
Commissioner Edwin F. Sweet, formerly mem- 
ber of the Federal Electric Railways Commis 
sion and father of the service-at-cost plan 
Grand Rapids, were outspoken in favor of it 
while the opposition seemed to be unorganized 
and voiceless. The result may be explained 
in part by the fact that nowadays street car 
tracks are thought to be detrimental to prop- 
erty values in residential sections and for that 
reason the voters may have thought that th 
property owners should not be burdened with 
an additional paving obligation to cover th 
track strip. It had been suggested that the 
city commission might relieve the company of 
its paving obligation only on business streets 
where street car transportation is beneficial to 
property. It seems probable that in a city as 
large as Grand Rapids—159,000—if there were 
no street car system already in existence, none 
would be constructed under present condition 
of cost and with a system of transportation by 
bus entirely practicable. While 
seems to show that the fares necessary to 
maintain an adequate bus system would have 
to be somewhat higher than the street car 
fares, it appears that the greater flexibility ir 


experienc? 


bus operation, the greater convenience to the 
riders in our motor-crowded streets by reason 
of the fact that buses at the curb to 
pick up and discharge passengers, and the 
somewhat faster service rendered by the buse 
have the effect of making people willing t« 


stop 
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pay more for a bus ride than for a street 
ear ride. While bus service has some disad- 
vantages, nevertheless it seems true that the 
public prefers it and is willing to pay more 
for it. The future of the street railway is 
somwhat uncertain, but in view of the im- 
mense amount of capital already invested in 
street car tracks and equipment, it is an im- 
portant matter in the general social economy 
that the street cars should not be suddenly 
discarded and that the change to bus trans- 
portation, if it is to come at all, should come 
gradually through a system of coordinated 
development under public control. 


”s 
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Grand Junction, Colorado, Agrees to New 
Utility Rates 


According to Western Colorado Progress, the 
Grand Junction city council recently accepted 
with a few revisions, the first proposed power 
rate reduction, presented by the Public Utili- 
ties Company some weeks ago. 

As pointed out by City Manager T. E. 
Thompson, the new rate will save the citizens 
of Grand Junction $17,823.00 a year. These 
figures are based on the amount of consump- 
tion used during the year of 1925. The city 
will save approximately $2,200 on street lights 
under the new rates. The minimum will be 
raised to $1.25 but this will pay for any 
amount up to ten K. W. This figures about 
the same as it was before but when the con- 
sumer uses more than ten kilowatts the charge 
for the next forty will be 7c; the next thirty 
6c, and all in excess of this will be charged 
for at the rate of 4c per K. W. H. 

The street lighting contract will come before 
the voters at the next election. If it is passed, 
then it will be binding until the present city 
franchise is out, at which time the people will 
vote whether or not to grant a new franchise 
and if they vote this down, then the street 
lighting contract becomes null and void. 


»™ 
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Retaliation 


A bill empowering the city of Bradford, 
England, to operate motor buses outside the 
corporation limits was denied a second read- 
ing in the House of Commons. The chamber 
of commerce of Bradford appeared against the 
bill. Shortly afterward the governing body of 
Bradford reduced the appropriation for civic 
week sponsored by the chamber of commerce, 
thus making it impossible to hold the cele- 
bration this year. 
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of 2300 permits have been issued. This has re- 
sulted in criticism and the board recently re- 
voked all outstanding permits. 


News Notes 





The recommended building code for working 
stresses in building materials prepared by the 
Department of Commerce has been wholly or 
partially adopted by sixty-nine municipalities 
in drafting new building ordinances. 


The editor of a leading municipal magazine 
in France recently suggested the system of 
hiring a professional executive as is done in 
the United States and Canada. Since French 
communes are not so well situated financially 
as American and Canadian, he suggested that 
a trained executive might very well divide his jen put into service by the New York City 
time between several communes which would police department and the present plans call 
pool the necessary amount for his salary. The for thirty-eight more machines. 
editor probably did not know that this is done 
in at least one instance in the United States. 


Twelve armored motorcycles have recently 


The police commissioner of Perth Amboy, 
New Jersey, recently called the entire police 
The police records of both Montreal and department into conference to discuss the 

Quebec show that from 80 to 85 per cent of “crime wave.” 
those arrested for drunkenness are not resi- 
dents of the city but visitors. An appropriation of $2,000,000 for the con- 
a struction of a municipal hydro-electric light 


Special parking permits for various pur- 
poses were issued by the board of street com- 
missioners of Boston when traffic regulations 
were passed in 1908. Since that time a total 


plant has recently been approved by the coun- 
cil of Aberdeen, Washington. The plant will 


be interconnected with the municipal plants 
of Tacoma and Seattle when it is completed. 
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The perennial clash between selfish individ- 
yals and society is illustrated by a body known 
as the Intercounty Protective League which 
was formed to nullify recent amendments to 
the sanitary code of New Jersey which pro- 
hibited bathing in all waters of the state that 
are used as public drinking supply. 


The franchise of the privately owned street 
railway lines of is about to 
expire and a committee has been authorized 
by the governing board to report a program 
for the acquisition of these lines and for their 
consolidation with the municipal railway under 
public management. 


San Francisco 


Voting machines are being used extensively 
in New York City, more than 600 being used 
in the election in November, according to pres- 
ent plans at least 1500 more will be installed 
in 1927 and by 1928 every polling booth will 
be equipped. 


The city of Fremont, Nebraska, is serving 
eleven nearby towns and cities from its munici- 
pal light and power plant. Arlington, Cedar 
Bluffs, East Fontanelle, Garden City, Hooper, 
Inglewood, Merces, Bluffs, Nickerson, 
and North Bend are receiving power from this 
plant. 


Morse 


Toledo, Ohio, is investigating the policy of 
licensing beauty parlors. In Chicago every 
cosmetic establishment must pay an annual 
license of $10.00 and an additional $2.50 for 
every employee over two. In Ohio, however, 
most cities have not as yet licensed these es- 
tablishments. 


The Missouri 
been studied and it 
agencies 


state government has just 
is found that 123 various 
consolidated into ten or 
twelve major departments and an increase in 
efficiency would result. 
executive 
mended. 


could be 


The adoption of an 


budget system was also recom- 


The report shows that the governor 
today appoints 57 bureaus, commis- 
sions and officials and these in turn appoint 


37 additional 


boards, 
agencies. 


The dominion government has recently com- 
pleted a grain elevator at Prince Rupert, B. 
C., which is able to load 57,000 bushels 
hour. 


per 


A decision by the Supreme Court of Illinois 
recently declared that the street railway com- 
pany must pay 


for repaving when the city 


383 


has torn up the street between its rails for 
installation or repair of sewers or water 
mains. 


A municipal corporation in South Africa 
recently secured 12,500 rats during the year 
by offering a bounty for those brought in. 
This seems to be in spite of the fact that the 
city council contains one lady. 





The only municipally owned organ in the 
Dominion of Canada was recently installed at 
Westmount, Quebec. 


One of the reasons that parole fails is shown 
by the fact that there were 625 men scattered 
over eight counties on parole from the state 
penitentiary of Ohio. Only three field officers 
were supposed to supervise these men. Each 
year there are from 1,000 to 1400 young men 
paroled from the boys’ institution and these 
three officers are supposed to supervise both 
classes. 


The municipal council of Inverell, New 
South Wales, recently installed a radio re- 
ceiving set with a loud speaker in the town 
hall. A small charge will be made for quar- 
terly or monthly tickets for admission. 





chorus 
a total 


The municipal 
four units and 
people. 


of Sacramento has 
membership of 835 


The Kansas City 
aviation specialist 


public schools have an 

visiting schools to teach 
boys how to make and fly miniature air- 
planes. This instructor meets from 200 to 
300 different boys each week. 


A committee of the board of supervisors of 
the San Francisco is inspecting eight proposed 
airport sites in order to establish a landing 
field. 


Salem, Ohio, has economized for the past few 
years on resurfacing streets where abandoned 
street car tracks are laid by 
tracks with a sheet of asphalt. 


covering the 


The state legislature of Arkansas recently 
passed an act euthorizing the use of voting 
machines in the cities and counties of the state. 


The city of Montreal, Quebec has recently 
purchased, for the sum of $14,000,000, the wa- 
ter works system which 
vately owned. 


was formerly pri- 
The rates charged by the pri- 


vate company will be reduced. 
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Digest of Local Government Literature 











Childrens’ Courts. By W. Clarke Hall, Metro- 
politan Magistrate, London. George Allen 
and Unwin, Ltd. London. 1926. Pp. 287. 
7s. 6d. 

The Young Delinquent. By Cyril Burt, M. A., 
D. Sc. D. Appleton & Co., New York. 1926. 
Pp. 619 $5.00. 

The Riddle of Society. By Charles Platt, Ph. 
D., M. D. +E. P. Dutton & Co., New York. 
1926. Pp. 306. $2.00. 


When everyone is exclaiming about the 
“crime wave” and offering this or that pana- 
cea, it is time that some such books as these 
should be read by one who is interested in 
having the views of experts on the causes of 
crime. Being primarily interested in other 
lines of governmental activity, one may find 
upon investigation that the machinery dealing 
with potential or actual criminals is somewhat 
more interesting than he supposed. One who 
deals with these situations as a profession 
knows the intricacy of the problem of crime, 
and will welcome these books as shedding fur- 
ther light on his problems. 

The first book is written from the legal view- 
point, although constant reference is made to 
the social causes and the other more broad 
aspects of the wrong-doing of children. The 
external causes alone are dealt with. The ex- 
isting machinery in England is described fully, 
and the make-up of juvenile courts in many 
other countries is given. Appendices give sta- 
tistics relating to various phases of the treat- 
ment of children. The author has been a leader 
in the building of an adequate procedure for 
handling delinquent children and his book is an 
earnest that while the best methods are yet 
to come, he will strive to remedy present in- 
justices such as he relates. 

The Young Delinquent was written by the 
psychologist of the London County Council, 
who made very extensive studies with the 
most advanced scientific methods, of the young 
criminal as a study in child psychology. The 
method was that of using a control group of 
four hundred non-delinquent boys and girls in 
the same social environment as 197 delin- 
quents, the same as a bacteriologist or a chem- 
ist uses a control dish or tube. Each child of 
the 597 was tested, medically inspected and 
reported upon periodically by teachers and 


visitors. The result has been a mass of ae. 
curate and significant data which has been 
grouped into six main causes for juvenile de. 
linquency; sex, anger, acquisitiveness, wan- 
dering, grief, and secretiveness. These are 
then subjected to searching analysis in the 
light of all possible factors influencing the de- 
linquent. 

Although the book is based upon exaet 
scientific data, it is so written in non-techni- 
cal language that it is a pleasure to read it, 

The Riddle of Society is composed of the 
generalizations of a man who, because of his 
experience, is entitled to a good audience; and, 
because of the entertaining style in which he 
has written, will probably get it. 

That man is a creature of circumstance is 
a common saying, but one which is not trans- 
lated into action upon the problems of the 
social structure; this Dr. Platt does. In his 
chapters on the thief, the prostitute, the law, 
and prisons and punishment, he makes con- 
crete application of the deterministic hypo- 
thesis to the problems they present. 

Instead of blaming all evils on the innate 
depravity of man, the psychiatric approach 
used in the book tells us to look for natural 
causes. These causes may be so small as to 
be unnoticed by a layman, and they are over- 
looked to the harm of the individual and so- 
ciety. That this approach does make a tre- 
mendous difference in the treatment of a prob- 
lem is evident from the discrepancy between 
what most of us would do in the cases cited 
by the author, and what he thinks should be 
done. 


The Government of American Cities. By Wil- 
liam Bennett Munro. Macmillan, New York. 
Revised Edition. 1926. Pp. 491. $3.25. 

This standard work on municipal govern- 
ment has gone through four revisions and has 
been brought completely up-to-date so far as 
changes have come about in the machinery 
of city government since it was first written. 
Several new chapters have been added, The 
Criteria of Good City Government being prob- 
ably the most instructive. Other additions 
are, Urban Public Opinion, Municipal Courts, 
City Politics, and City Government as a Busi- 
ness. 
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The book represents the viewpoint of po- 
litical scientists of 1912, however, and is built 
on a structural foundation. Although someone 
has yet to write a book along predominantly 
functional lines in any field of political activ- 
ity, a more functional approach is to be found 
in at least one recent book on city govern- 
ent, and probably is desirable. The book is, 
however, still an able contender for leader- 
ship. 


Depreciation in Public Utilities. By Delos F. 
Wilcox. National Municipal League, New 
York City. 1925. Pp. 112. $2.00. 

This monograph is a distinct contribution to 
the literature on what is without doubt the 
most controversial subject in public utility 
regulation. In approaching the problem, the 
author in chapter one, entitled “Confusion in 
Depreciation Theories,” enumerates the causes 
of confusion and devotes about forty pages 
to a discussion of these points. The second 
chapter is devoted to setting forth a method 
for arriving at accrued depreciation and the 
remainder of the monograph illustrates de- 
preciation practices in a number of street rail- 
way systems. 

It is doubtful whether the useful life of 
property elements rendering service can ever 
be calculated with mathematical exactness on 
account of the many uncertain quantities in- 
volved. However, unless some method less 
susceptible to errors of human judgment is de- 
vised, state legislation cannot be made effec- 
tive. The task may be difficult, but this should 
not deter us in an age when the scientific 
method is being used on every social and econ- 
omic problem. Dr. Wilcox has made a stride 
in the right direction. 

Two schools of thought seem to exist; those 
who believe that depreciation can best be de- 
termined by inspection of the property by 
those experienced in public utility operation, 
and those who believe that the useful life of 
property elements can be foretold with suf- 
ficient accuracy to calculate depreciation on 
the basis of the total service life. It is said 
in defense of the former method that the 
greater amount of retirement is due, not to 
ordinary wear, which might be estimated with 
reasonable accuracy, but to obsolescence, pub- 
lie demand, and accidents impossible to fore- 
tell. While this may be true now, is it not 
more characteristic of newer utility services 
which are rapidly becoming adjusted to pub- 
lic demand? The fact that the service life 
of some equipment is difficult to estimate on 


account of rapid obsolescence is no bar to us- 
ing life figures found reliable for the greater 
part. Life insurance companies could not be 
expected to survive if they did not collect and 
tabulate all useful information in their field. 
It is difficult to see how regulation can suc- 
ceed, unless commissions, courts, and oper- 
ators approach these problems in the same 
thorough manner in which this monograph 
has approached them. If any of these groups, 
by indifference or resistance to a scientific ap- 
proach to the problem, defeat and destroy ef- 
fective state regulations, public ownership will 
inevitably be the result. 


Local Government in the Philippine Islands. 
By Jose P. Laurel. La Pilarica Press, Ma- 
nila, P. L. 1926. Pp. 539. 

The author of this work holds the degree of 
doctor of civil law, from Yale University and 
has been a subordinate in the executive bu- 
reau, executive secretary, and finally secretary 
of the interior of the islands. He also was a 
lecturer on municipal government in the Uni-- 
versity of the Philippines. At present he is 
a senator. 

Dr. Laurel uses the following words to in- 
dicate the special significance of local govern- 
ment administration in the Philippine Islands: 
“The stability of our government, deemed a 
prerequisite to the concession of our indepen- 
dence, may well be founded upon the stability 
of our local governments. And, to willing and 
unbiased observers, the success attained by 
Filipinos in the administration of their local 
affairs should be a means of forecasting the 
sturdiness and permanence of an institution 
which is the foundation stone of popular gov- 
ernment.” 

The book gives a full historical review of lo- 
cal government during the pre-Spanish period, 
through the Spanish regime, the Philippine 
Republic, the American military occupation, 
and the present provincial government. There 
is an interesting chapter on municipal reforms 
in which the author suggests that a modified 
form of the city manager plan might be suit- 
able for the cities of the island. He says “the 
success of this form of city government in the 
United States seems to justify us in attempt- 
ing to give it a fair trial here in the Philip- 
pines.” Approximately 240 of the 539 pages 
of the book are devoted to appendices con- 
sisting of legal provisions setting, forth the 
organization and functioning of local govern- 
ment in the Philippines, and some of the earlier 
enactments. 
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Solving Sewage Problems. By George W. Ful- 
ler and James R. McClintock. McGraw-Hill 
Book Company. New York. 1926. Pp. 548. 
$6.00. 

The authors emphasize the latest and most 
approved methods now in use in this country 
and abroad, furnishing special data on the 
proceedings in individual plants, together with 
many illustrations and charts. 

The introductory chapters discuss the legal, 
legislative and administrative aspects. This is 
followed by chapters on characteristics of sew- 
age and basic design data. The remainder of 
the book is devoted to an exposition of the 
various processes such as plain sedimentation 
tanks, sludge digestion processes, separate 
sludge digestion tanks, the collection and utili- 
zation of gas, screens, trickling filters, the ac- 
tivated sludge process and industrial waste. 

The last chapter entitled “Non-Technical 
Summary” is brief but to the point and con- 
tains the following significant comment: “Gen- 
erally speaking, the day is not far distant 
when the great majority of cities and towns 
will have to take steps toward removing settle- 
able solids as well as floating matter from their 
sewage. This means that some type of sedi- 
mentation tank should be provided, because 
fine screens will not remove sufficient solid 
matters to meet the ultimate requirements in 
many localities.” 

The two appendices deal with the procedure 
for controlling waste and phenol waste, respec- 
tively. Although the book covers a large 
field, the material is condensed within the com- 
pass of some 500 pages. 


The Science and Practice of Urban Land Valu- 
ation. By Walter W. Pollock and Karl W. 
H. Scholz, Ph. D. Manufacturers’ Appraisal 
Company, Philadelphia, Pa. 1926. Pp. 315. 
$5.00. 

This book is an explanation of the system 
of urban land valuation developed by the late 
William A. Somers, which has been installed in 
more than seventy cities since 1910 under the 
promotion of the Manufacturers’ Appraisal 
Company. The authors have had extensive ex- 
perience in this field. Mr. Pollock is the presi- 
dent of the appraisal company and Dr. Scholz 
is assistant professor of economics at the Uni- 
versity of Pennsylvania. 

The various computations used by the Manu- 
facturers’ Appraisal Company are set forth in 
considerable detail. City officials who have 
been perplexed by citizen misunderstanding of 
municipal assessment policies will be especially 


interested in chapters 9, 10, and 11 respee. 
tively, “Arousing Public Interest and Provid. 
ing Means for Recording Opinion,” “Practica} 
Methods of Establishing Relative Urban Lang 
Values,” and “Procedure at Committee and 
Public Meetings where the Public Meets fo 
the Purpose of Community Assessment.” The 
appendices contain ten illustrative Somers’ cor. 
ner tables and the Somers zone and overlap 
tables. 


State Government in the United States. By 
Arthur L. Holcombe, Harvard University, 
Macmillan Company, New York. Revised 
Edition. 1926. Pp. 629. 

While the state legislatures are adjourning, 
and complaints of the inefficiency and “useless. 
ness” of legislatures are heard, it will be profit- 
able to read this book. 

The author approaches his subject with a 
critical analysis of the principles of state goy. 
ernment in the United States. He explains 
how forms to fit the needs of the country and 
its dominant political philosophy in the Colo- 
nial era were evolved, and how these forms 
have changed as conditions have changed. The 
largest part is an examination of the machin- 
ery of the state governments, its faults and 
proposals for improvement. 

The important questions touching the reform 
of state organization are dealt with in a sym- 
pathetic manner, including the primaries, ad- 
ministrative reorganization, party methods, 
judicial affairs, judicial review, etc. 

The book is not too academic, as one might 
suppose from sketching through it. One 
finds a plea for a shift in emphasis from 
the suggestions for a complete change in the 
entire system of organization to a recognition 
of the importance of a detailed inquiry into 
the workings of each department, bureau, con- 
mission, or other agency of the state. 

The relations between the federal govern- 
ment and the states are treated thoroughly, 
but the book would be better balanced if more 
attention were paid to the relationships be- 
tween cities and the state government. 


<> 
— 
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Primer of Housing. Arthur C. Holden, Workers’ 
Education Bureau, 476 West 24th St., New York City 
1927. pp. 48 35 cents. 

Cleveland's City Manager Form of Government. Howell 
Wright. March 1, 1927. pp. 33. 
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Martin, League of Kansas Municipalities, Lawrence. pp. 
34 $2.00 
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State Restrictions on Motor Vehicle Sizes, Weights and 
Speeds. pp. 32; Compulsory Automobile Liability Insur- 
ance. pp. 3; State Regulation of Motor Vehicle Com- 
mon Carrier Business. pp. 36. January, 1927. Motor 
Vehicle Conference Committee, 366 Madison Avenue, New 
York City. 

Engineering Institute of Canada. 
November, 1926. pp. 204. 

Report of the North Jersey Transit Commission, 1927. 


List of members. 


pp. 282; Rapid Transit for Northern New Jersey, Sum- 
mary of the 1926 report. pp. 37. North Jersey Transit 
Commission, Jersey City, N. J. 

Tel-Aviv. 1926. pp. 22. (An illus- 
trated report of a city in the Palestine Jewish coloniza- 
tion area). 

Municipal Aid to Music in America. Kenneth S. 
Clark, National Bureau for the Advancement of Music, 
45 West 45th Street, New York City. pp. 297. Cloth. 

The Prohibition Situation. Research Bulletin No. 5. 
Department of Research and Education. 
cil of the Churches of Christ 
22nd St. York City. 

Philadelphia's Government. Bureau of Municipal Re- 
search. 1926. pp. 42 and chart. 

A Selected Bibliography on Municipal Government in 


Keren Hayesod. 


Federal Coun- 
in America, 105 East 


New pp. 84. 25 cents. 


Great Britain. W. B. Munro, Bureau of Municipal 
Research. Harvard University. 1926. pp. 16. 50 cents. 
Mothers’ Aid, Bulletin No. 7. 1926. pp. 59; Secial 
Welfare Program for Negroes, No. &. 1926. pp. 44; 
Peor Relief, No. 4. 1926. pp. 68; Juvenile Courts in 


North Carolina, No. 2. 1926. pp. 10; and Bienniel Re- 
port; North Carolina State Board of Charities and Pub- 
lic Welfare. 1926. Kate 
Raleigh, N. C. 
Study of 10,000 Male Industrial Workers. 


Burr Johnson, Commissioner, 


A Health 
Public Health Bulletin, No. 6. U. S. P. H. S., Wash- 
ington, 1926. pp. 170. 30 cents. 

Manual of Wayne County, Michigan. 1926. Board 
of County Auditors, Detroit. pp. 300. leather. 


Out of the Mud With Lime. Bulletin No. 317. pp. 16; 
The Value of Hydrated Lime as a Filler in Asphalt Pav- 
ing Mixtures. Bulletin No. 318. pp. 16. 
Association, Washington, D. C. 


National Lime 


Proceedings. Fourth Annual Short School, Texas 
Association of Sanitarians. E. G. Eggert, Secretary, 
Austin. 1926. pp. 155. cloth. 

Laws Governing Municipal Improvements. Wm. S. 
Moore. Circular No. 8. Engineering Extension Depart- 
ment, Purdue University, Lafayette, Ind. pp. 36. 


The Toll of Public Accidents. National Safety Coun- 
cil, 108 East Ohio Street, Chicago, Ill. 1926. pp. 32. 

Bridgeport’s Improved Sewerage System. James A. Mc- 
Elroy, City Bridgeport, Conn.;: and The 
Largest Sewage Treatment Plant in the Largest City in 
the United States. Civil 


Engineer, 


American Society of Engi- 


neers, New York City, 1927. pp. 40. ill. 

Government Research, Past, Present and Future. 
Charles A. Beard. pp. 8; and Twenty Years of Municipal 
Research, pp. 36. 1926. Municipal Administration Ser- 
vice, 261 Broadway, New York City. 

Facts About Dayton, Ohio. Technical Advisory Cor- 
poration, New York City. 1926. pp. 60. 

A Forum of Civics for Houston, Texas. 1926. pp. 8 


Zoning Ordinances for City of Garden City, and for 
City of Great Bend, Kansas. Harold D. Smith, City 
Planning Consultant, League of Kansas Municipalities, 
Lawrence. 1926. 

Report of the Proceedings, Seventh Annual Confer- 
ence, International Association of Street Sanitation Offi- 
cials. 1927. A. M 
pp. 60. 1927. 


Anderson, Secretary, Chicago, Il. 
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I. General Administrative 


Problems 





AERIAL PHOTOGRAPHY 

Aerial photography applied to the making of muni- 
ipal plans.—Aerial photography permits the completion 
as rapidly and economically as possible of the neces- 
sary plans for the study of town management and de- 
velopment. A preliminary plan is prepared on the 
scale of one to ten thousand or twenty thousand, then 
a second series of sections on a much larger scale 
serves to bring out and put in place the details. The 
preliminary photographic plan is useful in preparing for 
the topographic operations. Adrien Chissey, Paris, La 
Vie Communale et Departementale, July, 1925. pp. 265- 
270. 1-34 
AERIAL PHOTOGRAPHY AND CITY PLANS 

Making plans with the assistance of aerial photogra- 
phy.—After a short introduction in which the difficul- 
ties of the problem are set forth the author defines 
the limits of the exactness of these plans. He then 
deals with the assemblage and alteration of the photo- 


graphs. Methods used in making of plans with the aid 
of aerial photographs can be classified in five large 
groups. 1. Graphic. 2. By visual projection (camera 
lucida). 3. Photographic. 4. Double projection (camera 
plastica). 5. Strictly experimental. Each of these 
methods has its field of special applications which the 
author defines. The measurement of angles by pro- 
tography. New perspective apparatus. Unfavorable in- 


fluences of difference of lighting in steroscopic appara- 
tus. G. T. McCaw, “The Plotting of Maps from Air 
Photographs.” London, The Journal of the Surveyors’ 
April, 1926. pp. 561-572; May, 1926. pp. 

1-35 


Institution. 
626-639. 
CITY PLANNING 

Study of a controlling plan.—Practical advice for the 
establishment of a plan for a middle-size city. 1. Docu- 
mentation: topographic plans (scale 1 to 1000 or 1 to 
2000 most common) with altitude lines and indication of 


buildings, industries, ete.: geographic information; role 
of the city in the region, maps of the nature of the 
subsoil, land value maps, maps showing lines of traf- 


fic; demographic, economic, sanitary situation, teaching, 
tourist travel. 2. Method of study of the project; it 
is necessary to define the economic character of the 
city, to locate the streets in relation to topography, to 
locate the public buildings, to study the development of 
spaces in which an urban extension is foreseen, etc. 
3. Presentation of the project, conventional coloring of 


plans, documents constituting the report. R. Dauger. 
Paris, Journal des Geometres-Experts francais, July, 
1925, no. 57, pp. 327-325. 1-36 
METROPOLITAN REGIONS United States 
The experience of several metropolitan areas has 
proved that city and county separation is a useful 


expedient only where metropolitan conditions do not exist 
and that pure and a means of 
forming the metropolitan government is certain to arouse 


simple annexation as 
the opposition of the suburban area. The present types 
of government are criticized and the suggestion is made 
that large municipalities must be subdivided into districts 
corresponding as nearly as 
pre-existing municipal 


may be possible with the 
suburbs of the region. 
example. “Dual 
Thomas H. 
National Municipal Review, 
Vol. 16. No. 2. pp. 118-126. 


units or 
used as an 
for Metropolitan Regions,” 
of Michigan. 

February, 1927. 


St. Louis is Government 
Reed, University 
New York. 


I-37 





388 











II. Public Finance 











MUNICIPAL TAXATION United States 

Heretofore taxation of real estate has been based upon 
property values, but the author believes that this should 
be reconsidered and a study made of a new classifica- 


tion, especially in the business part of the city. The 
program which he presents can be used as much for 
regulation as fiscal purposes. “A New Principle Sug- 
gested in Municipal Taxation,” Albert S. Bard. The 
American City, New York. February, 1927. Vol. 36. 
No. 2. pp. 157-258. II-19 
MUNICIPAL BUDGET France 

The principal difference found in French and Amer- 
ican municipal budget procedure is due to the unitary 
form of the French government. The standardization 


which results from centralization makes the budget of 
the French commune a much simpler problem than the 
budget of the American city. Other differences and 
similarities are noticed. ‘The Budget in the Communes 
of France,” A. E. Buck, National Institute of Public 
Administration. National Municipal Review, New York. 
March, 1927. Vol. 16. No. 3. pp. 177-180. 11-20 


MUNICIPAL UTILITY ACCOUNTING United States 
Two types of modified bookkeeping systems which can 
be used without books are explained. These types are 


(1) the extra stub or ledger record plan, (2) the bill 
and bill register sheet plan. The article is illustrated 
with six forms used in these plans. “Bookkeeping 


Without Books for Municipally Owned Utilities,” J. H. 
Quam. The American City, New York. February, 1927. 
Vol. 36. No. 2. pp. 209-212. [I-21 
MUNICIPAL VEHICLE TAXATION United States 

In eleven states there is authority for cities to assess 


a wheel tax based upon either the capacity or the 
horse power of the vehicle. In many other states, how- 
ever, there is statutory provision forbidding this tax 


income for Chicago 
“Municipal Vehicle 


to municipalities. The wheel tax 
is given by years from 1908 to 1926. 


Taxation.” Maxwell N. Halsey, Harvard University. 
National Municipal Review, New York. March, 1927. 
Vol. 16. No. 3. pp. 181-184. II-22 


MUNICIPAL DEBT LIMITS United States 

The author attacks the principles of basing the debt 
limit on the total valuation and the exemption of pub- 
lic utility bonds. He also lists other forms of debt 
limitations and states that each has serious difficulties. 
He suggests several ways for controlling the municipal 
debt. “Facing the Debt Limit.”’ Francis Oakey, C. P. 
A., The American City, New York. Vol. 36. No. 2. pp. 
261, 263, 265. 11-23 
CONDEMNATION France 

Theoretical and practical treatise on eminent domain. 
The book is a valuable guide to all 
with condemnation. 


have to deal 
Publishers: Le Journal des Notaires, 
6 de Mezieres St., Paris. Price, unbound 45 francs, 
bound 57 frances; 575 pages. I-24 
CONDEMNATION France 

The right of reacquisition of property taken under 
eminent domain.—The law of November 6, 1918, ex- 
tended the right of reacquisition of property taken under 
eminent domain by declaring that title 
could be maintained in case the property taken was 
not used in conformity* with the law authorizing con- 
demnation. This privilege, called the right of pre- 
emption, is given only to the holders at the moment 
when the property is 
of the administration to 


who 


resumption of 


condemned. It is 
declare that the 


in the power 
land has not 
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been used for the purpose for which it was condemned, 
and it can take the initiative in returning the land whieh 
it has not The value of the land returned is 
decided by agreement, or by a jury with the same 
procedure as in the case of condemnation, but in no 
case exceeding the average value of the land when ae. 


used. 





























quired. Ch. Leca, Paris, La Construction Moderne, 

August 22, 1926, No. 47, pp. 553-55. T1-25 
III. Public Safety 

POLICE SYSTEMS Denmark 

The Danish police consists of two bodies, the local 


police employed by the counties and the criminal police 
of the federal government. Both in organization and 
duties the Danish police differ from those of the United 
States. 1919 the accusatorial principle has been 
used and the police prepare the criminal cases. In com. 
mon with English and forces, 
the men do not carry revolvers except on special 
The started and supported for 
many years their own school which has now been taken 


Since 


some continental police 


very 


occasions. policemen 


over by the state. The Joergensen register of profes. 
sional international criminals is described. “The Police 
of Denmark,’”’ Andreas Hansen. The Police Journal, 
New York City. February, 1927. Vol. 14. No. 7. pp. 
7-10. III-23 


AUTOMOBILES AND POLLUTION OF THE AIR 

studied from the points of 
health.—1. Less 
Control of com- 


Exhaust automobile gas 
view of the loss of gas 
of gas through incomplete combustion. 


and of public 


bustion. Improvement by regulating the carburators, 
ete. 2. Proportions of carbon monoxide in congested 
streets. Characteristics of carbon monoxide asphyxia- 
tion, etc. Description of some accidents in closed quar- 
ters. Paris, LaVie Technique et Industrielle, January, 
1926. no. 76, pp. 221-227; March, 1926, no. 78, pp. 
372-377; April, 1926. no. 79, pp. 17-23; June, 1926. no. 
81. pp. 117-128. ITI-24 
FIRE DEPARTMENTS Belgium 


Pooling of fire service—After a summary description 
of the organization and cost of the Schaerbeek and Ghent 
fire departments, the author gives the financial require 


ments of a modern fire service for Greater Verviers, in- 


cluding Verviers and seven communes. For an annual 
tax of 7.25 frances per 100 francs insurance payed by 
individuals, the organization described could be estab- 


lished, corresponding both to present and future needs, 
not embarrassing the finances of the associated com- 


munes, and requiring from their inhabitants only a very 


moderate participation. J. Hixon, city clerk, Verviers, 
Belgium. Pamphlet, 19 pages. III-25 
FIRE PROOF BUILDINGS Germany 


Rules relative to fireproof or semi-fireproof construc- 
tions.—Regulations of the city of Berlin following the 
ordinance of the Prussian Minister of Social Welfare 
concerning building. The following are considered as 
being fireproof: 
piles, struts and stairways which under the action of fire 
and water nothing of their 
their composition and resist the passage of water for a 
long time. 


incombustible walls, ceilings, beams, 


lose almost resistance or 


Semi-fireproof elements are those which with- 


out taking fire themselves will block fire at least @ 
quarter of an hour and prevent it spreading. Anfor- 
derungen, die an eine feuerbestandige und eine feuer- 
hemmende, Bauweise zu stellen sind. Berlin, Deutsche 
Bauzeitung, Feb. 6, 1926. no. 11. Supplement, Kon- 
struktion und Bauausfuhrung. [11-26 
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IV. Public Welfare 


HOUSING CRISIS Germany 
Collective action against the housing crisis in Ger- 
many. An introduction shows the importance of the 


subject and continues with an exposition on the housinz 
The biggest part of the 
Official 
utilization of available quar- 
ways of in this 
plan of socialization; the financial 
(Zurich), Geneva. Les Annales de 
pp. 112-113, 193-221, 322-379 

IV-30 


policy before the war. work 
js devoted to the 
the lodging question, best 


ters; different 


recent problems: ruling on 
improving the situation 
respect; the side. 
Marcus Gitermann 


[Economie Collective, 1925. 


HOUSING CONDITIONS 

State of Construction It is 
the official 
by a special tax on renters. 
cent of the 
fiscal 


Germany 
known that 
grants to construction are compensated for 
The latter has been fixed 
in Prussia at 28 per before the 
In the there 
ranged for the direct encouragement of construction 325 


in Germany 


rent war 


course of the year 1925 was ar- 


million marks with which they have been able to con- 
struct about 70,000 houses. In regard to an annual need 


of 130,000 to 150,000 new houses, there remains a defic't 


which private enterprise was unable to fill. The indi- 
cations for 1926 are still less favorable. Geneva, In- 
formations Sociales, March 1, 1926. No. 8-9. p. 348 
1V-31 
SOCIAL SURVEY Scotland 


To aid in the 
of city life as a whole and getting the facts about the 


understanding of the complex nature 


various welfare agencies of the city were the motives 
for this survey. It includes articles on public health, 
housing, education both for children and adults, mater- 


nity and child welfare, recreation, delinquency and pub- 


lie assistance. ‘“‘A Social Survey of the City of Edin- 
burgh,”” Marjorie Rackstraw, Editor, Council of Social 
Service, 28 Stafford St., Edinburgh. 1926. pp. 102. Is. 
IV-32 
ADMINISTRATION OF JUSTICE Denmark 
The procedure which has been followed substantially 


for 130 years in the kingdom of Denmark by which law- 


suits are quickly and satisfactorily disposed of by con- 


ciliation or mediation is described and contrasted with 


American methods. The few American experiments along 


this line are mentioned. In Denmark litigation is pro- 
hibited until conciliation has been attempted. ‘‘The 
Danish Conciliation System,” Reginald Heber Smith. 
The Legal Aid Review, New York City, Oct., 1926. Vol. 
24. No. 4. pp. 5-13. 1V-33 
SOCIAL WORKERS United States 


Although very seldom understood, there is a close con- 
nection between social work and the law, and the author 


believes that the social worker could improve his tech- 
nique very much by a study of law. “Social Workers 
and the Law,” June Purcell-Guild. The Survey, New 
York. Sept. 15, 1926. Vol. 56. No. 12. pp. 626-627. 
1V-34 


LAND AND RECREATION United States 


This 


parks and 


excerpt from two volumes in preparation on 


recreation systems enumerates and describes 
recreation 
through 


other 


four land for 
purchase, 


ece, and 


of acquiring 
through gifts, 
bi-product of 


ways purposes, 


acquisition transfer- 


recreation as a govern- 
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mental functions. A summary by L. H. Weir. The 
American City, N. Y. Dec., 1926. Vol. 35. No. 6. 
pp. 777-779. IV-35 
GARDEN CITIES Rome, Italy 

The Garden City on the river bank near Rome. This 


is in the hands of a corporation of which 
the city of Rome, a great building corporation, and a 
public utility are members. The construction of homes 
intended for and the lower middle class is 
assured by building corporations which use capital fur- 
nished by the public authorities. This movement has the 
character of the romantic plans carried out many years 


undertaking 


employees 


azo in Germany; streets, the windings of which can be 
but partially justified by the lay of the land, scattered 
houses and lack of unity. The construction of homes 
not controlled by a central organization emphasises this 
Of 1100 parcels to be built 700 
J. Stubben. Die Klein- 


quality of incoherence. 
are in process of construction. 


haussiedlung am Flusse Aniene bei Rom. Berlin, Zen- 
tralblatt der Bauverwaltung, February 1926. No. 7. 
extraite du Tijdschrift voor Volkshuisvesting. 1V-36 
CITY REAL ESTATE POLICY Holland 


Location of city lands. This location giving rise to 
ome difficulties, the Association of Mortgage Banks be- 
‘ame interested in this question. It drafted in this con- 
nection a pamphlet containing the general rules for long 
location, an explanatory note and illustra- 
tions. Uuitgift van gemeentegrond in erfpacht. Alphen 
nan den Rijn. Weekblad voor Gemeentebelangen, May 7, 
1926-p. 149, % col. IV-37 
HOUSING 

Construction of Houses in the City of Oslo.—Since 
1916, seven thousand new dwelling houses have been built 
in the Norwegian capital for the most part on the city’s 
Critical analysis of some of these buildings. 
In June 1925 they were fixed 


term some 


Norway 


ceount. 
The rents are very high. 
approximately as follows: 

i room and kitchen from 240 to 330 crowns a month 
rooms and kitchen from 400 to 590 crowns a month 
rooms and kitchen from 600 to 770 crowns a month 
rooms and kitchen from 690 to 1050 crowns a month 
rooms and kitchen from 910 to 1600 crowns a month 
Working people earn from four to five thousand crowns 
a year. Masons about ten thousand and twelve 
thousand crowns for certain special work. Hahn, 
Stadtrat, Dr. Ing. Kiel. Wohnungsbauten der Stadt Oslo. 


ue & 


earn 


Hannover, Bauamt und Gemeindebau, May 21, 1926. p. 
135-139, 13 fig. 1V-38 
SLUMS England 

How slums are formed, how to prevent their forma- 
tion and how to improve them when they exist.— 
Memoir presented by Mr. Duckworth before the Royal 


Institute of British Architects. Ten years ago the author 
worked in collaboration with Mr. Charles Booth in his 
investigations on the conditions of life and work of the 
people of London covering a period of thirty years. They 
established by means of charts the social scale of in- 
habitants of all sections of London. The author has 
just finished a new investigation which enables him to 
point out that conditions have scarcely changed, that is 
to say, that conditions which were deplorable, remain so 
today. He examines and seeks to find an answer to the 
following questions.: 1. How are slums actually formed? 
2. What is it that brings about the decline of a resi- 
dential quarter formerly very agreeable, or the decline 
of a suburb formerly neat and clean? 3. What is the 
present form of this degeneration? 4. How to avoid it. 
One of the slums, according to the 


principal causes of 
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author, is isolation. G. H. Duckworth. The Making, 
Prevention and Unmaking of a Slum. London, Journal 
of the Royal Institute of British Architects, Apri! 10, 
1926. No. 11, p. 327-337, several illustrations. 1V-39 


DISTRIBUTION OF WATER, DAMS 


Rhineland, Germany 

Water supply in reservoirs from point of view of pub- 
lic health with special reference to the conditions of the 
Dreilagerbach Dam (Aix-la-chapelle-Rhenanie)—The au- 
thor develops the disadvantages which surface water pre- 
sents in comparison with subterranean water and refers 
to the use of water dammed originally for power produc- 
tion for the supply of drinking water. Details on the 
conditions required for construction of the dam and for 
the use of city water in supply. Details on the breed- 
ing of fish (a question long the subject of controversy). 
The author demonstrates from the point of view of 
public health that water supply from dams has given 
excellent results. Conclusions and biographical notes on 
this question. Wilh. Roesgen, Ueber Trinkwasserver- 
sorgung durch Talsperren vom Standpunkte der offentli- 
chen gesundheitspflege unter desondere Berucksichtigung 
der Dreilagerbach-Talsperre (Aachen) Berlin, Wasser und 
Gas, December 15, 1925. No. 6. p. 237-254. IV-40 


PURIFICATION OF WASTE WATER 


A popular article pointing out first of all the necess- 
ity for the purification processes and finally giving some 


details on artificial biological purification. Raoul 
Debbaut, Bruxelles, L’Habitation a bon marche, April 
1926. p. 63-66.) IV-41 
CAMPAIGN AGAINST SMOKE IN CITIES 


Elimination of smoke.—A summary of a lecture given 
by Mr. E. W. Smith the 14th of January, in which the 
author points out briefly all the economic, technical and 
hygienic advantages arising from the exclusive use of 
gas as a fuel. Gas and coke are considered by the author 


as the fuels of the future. E. W. Smith, Smoke Pre- 
vention. London Gas Journal, Jan. 20, 1926. p. 145- 
146. IV-42 
BOILERS 


Steam boilers heated by electricity.—Study of electric 
heating for steam boilers. 
out in three ways. Ist, the electric wires may be placed 
directly in the water. 


This heating can be carried 


2nd, the wires covered with 


in- 
sulation may be placed directly in the water. 3rd, the 
water is heated by means of two electrodes. Advantages 
and disadvantages of these methods. Experiences 
in the central plant of Zurich. Results obtained on a 


locomotive on the North Eastern Railway. 
of the Swiss federal railroads. Boilers fitted with elec- 
trodes, regulation of the production of steam. Descrip- 
tion of the Revel boiler manufactured by Escher Wyss 
Company. Boilers of 


Experience 


the Brockdorf-Witzenmann type 
(A. E. G.). “Apparat Aktiebologet”’ of Stock- 
holm. Brown-Boveri boilers, Ir. Van am. Elec- 
trisch verhitte Stoomketels. Den Haag Tijdschrift voor 
Electrotechnied, Jan. 1, 1926. p. 131-134, 5 fig Feb. 1, 
1926. p. 155-158, 2 fig. IV-43 


HOUSING AND THE URBAN MOVEMENT Poland 

The urban movement and housing organ- 
ized by the union of Polish in Warsaw, opened 
on June 19, and has had a considerable success. Papers 
read at meetings on the 27th and 28th of June on the 
problem of lodgings and the urban movement were: 
Purpose and real value of the exposition, policy of con- 
struction of lodgings, real estate policy of Polish cities, 
credits 


boilers 


etc. 


exposition 


cities 


for construction 
of the 
of rational 


of houses, relation between the 
population and the of the 


forms in modern construction, 


economic status size 


houses, use 
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legislation and rules governing construction, and th. 
work of the development committees of Polish citie. 
Paris, Revue Municipale. July, 1926, no. 800, pp. 67% 

V4 
HOSPITALS England 


Modern hospitals—The Architect’s Journal devotes 5 
special number to the rational construction of hosp) 
tals, with numerous plans and photographs. It is est, 
mated that four to pounds sterling are 
needed to construct the necessary hospitals in England 


five million 


which ought to contain a total of 10,000 beds. “Moder 
Hospitals.” London, The Architect's Journal, Octobe 
28, 1925, no. 1068. IV-45 
CHILDREN’S HOSPITALS Germany 

Construction of children’s hospitals—-More and mor 
it becomes clear that sick children require treatment 
different from sick adults, and a few great cities have 


already taken the initiative 
hospitals. When about to 
Dortmund the 
special committee after a 
in Neukollin, Jena, Vienna, 
enumerating the general requirements 
construction, the author insists 


in building special children’s 
construct such a hospital at 
the opinion of a 
children’s hospitals 
and Zurich. After 
of this type of 
the absolute neces 
sity of isolating contagious diseases. The of the 
patients should face the south or southeast, 
Terraces on the preferable to terraces before 
the patients’ rooms the rest-cure. Details of in 
ternal construction. Facts on the best use of different 
of construction. Points be in the 


(Germany), city asked 
visit to 


Berlin, 


upon 
rooms 
preferably 
roof are 
for 

stages 


to observed 





construction and operation of patients’ rooms. Details 


on the equipment of the part reserved for contagious d- 


seases. West, architect, Dortmund. “Uber den Ban 
von Kinder Krankenhausern.”’ Munchen, Gesundbeits 
Ingenieur, March 31, 1926, no. 26, pp. 222-223; April 
3, 1926, no. 27-28, pp. 238-240; April 14, 1926, no. 36, | 
pp. 254-256. 1V-46 
CIRCULATION IN CITIES 

Urban traffic and the best means of facilitation— 
The author points out four means of diminishing traf- 
fic congestion: 1. Reduce the number of vehicles moving 
in the streets to a minimum and eliminate the type 
of vehicles which are too cumbersome for the number 
of travelers they carry; 2. Divide the traffic into slow 
and fast; 3. Eliminate the parking of all kinds of ve 
hicles and the unloading of trucks in congested streets; 
4. Remove from the street car lines all obstacles which 
might prevent rapid movement. Frank R. Coates, Elee 
tric Railway Journal, April 24, 1926, p. 729. (Analysis 
taken from the Bulletin of the Societe des Transports @ 
commun de la Region Parisienne.) IV-47 
TRAFFIC ACCIDENT STATISTICS Germany 

Traffic accidents in Berlin in 1925.—The author com 
ments on five statistical tables giving a summary a 
traffic accidents in Berlin in 1925, and of their causes 
A decided increase in accidents for the year is observed, 
but this increase does not correspond to that of ve 
hicles. Accidents due to automobiles and motorcycles ate 
more and more common. Attention must be given t 
the possibility of excluding them from certain arteries 
carrying very heavy traffic. The author is pleased to 
observe that accidents of children under fourteen years 
are rapidly declining, which is due to advice on safety 
measures to be taken by pedestrians, taught to school 
children at the request of the police H. Wendel, 
Polizerot, Berlin, Grunewald. “Die Verbehrsunfalle im 
Berlin in Jahre, 1925."" Berlin, Verbehrstechnik, Febru- 
ary 26, 1926, no. 9, pp. 134-137. Iv-48 
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V. Public Works 




















THEATER Western Holland 
Construction of an opera house at Amsterdam.—The 
jury charged with awarding the best preliminary sketch 
with the execution of definite plans for the construction 
of an opera house on the land of the Ijsclub, at Am- 
sterdam has made its choice Conditions to which the 
project must answer: number of seats: main floor, 
a$8; first baleony, 448; second balcony, 321; third bal- 
cny, 300; total, 1,905. Criticisms of plans not awarded 
prizes and general considerations on the contest. Out- 


lines of the various contests Den Haag, Bouykunchig 
Weekblad, Feb. 13, 1926 Pp. 60-66 Feb. 20, 1926 
Pp. 75-85. V-21 
COLLECTION OF GARBAGE Germany 


New means of collecting and transporting garbage. 
The author shows completely the question of the most 
practical and economical means of collecting and trans- 
porting—-hygienic principles being observed. Description 
of collecting difficulties, advantages and inconveniences 
of the slant system without producing any dust from the 
dust bin and from the interchangeable system of dust 
bins. jut because of the meagre useful load of the 
dray and of the increased cost of purchasing expense, 
it is often much more expensive than that of the slant 


system, especially when long distances must be covered 


The inconveniences of the slant system are that the 
dust bin must be emptied on the public road and that 
the dust bin is not cleaned. In order to render the 
duplicate system of dust bins more economical, the 
erection of intermediate collecting stations located on 
city property is advocated The trash is brought to 
these deposits after the system of interchangeable dust 
bins and is dumped there in great wagons In con- 
clusion the author tells still another new way in which 


the dust bins can be used at the same time as inter- 


changeable containers and as emptying containers 


t{an- 

nulaire System Ringstem) Erhard. Feudingen, Dic 
Stadtereinigung. Nov. 15, 1925 No. 21. Pp. 494-514 
V-22 

ELECTRICITY Dantzig 
The convention of the Verband Deutscher Elektratech- 
niker at Dantzig An account is given of the conven- 
tion of the German electrical association at Dantzig, 
Sept. 7-10, 1925. Plan for uniform Dutch and German 


requirements of electrical fixtures in houses 
of 


Summary 
conferences made by Adolf Franke, Prof. Ruden 


burg, et Den Haag, Sterkstroom, Nov. 4, 1925. Pp 
293-295 V-23 
HYDRO-ELECTRICITY Limbourg, Holland 
Hydraulic forces in Limbourg The problem of sup- 
plying Limbourg with electricity Hydraulic force 
which can be used and probable price of kwh Future 
needs of the province Urgent need of better distrib 
tion of electricity in the Midden Limbourg.”’ Den 
Haag, Sterkstroom, Nov. 18, 1925. pp. 307-309. V-24 
STUDY OF TOWNS Norway 
Oslo Letter on Northern Architecture The author 
gives a short description of Oslo (Christiana) which in 
1802 was only a village of 9,000 inhabitants and num- 
bers today 263,000 people I Lacomble Rotterdam 
Bouwen, Feb. 20, 1926 No. 11 V-25 
MUNICIPAL WORKS Syria 
State of Syria, Municipality of Damascus Report or 
municipa activity New works sewers, maintenance and 
gardens highway cleaning sprinkling constructions 
city plan, fountain ipervision of public lighting, ars 


reviewed. If some of these services are free from re- 
proach, as that of sprinkling for example, there are 
others, like the sewer system, which for lack of re- 
sources are absolutely neglected. The personnel takes 
the better part of the scanty resources which it has; 
resources which are diminishing from year to year, as 
is the budget of the town itself. From 120,000 Turkish 
pounds of gold in 1922, it has fallen to 52,000 in 1925. 
The budgets of Beyrouth, Horns, Havna and Tripoli are 


increasing. L. Whert. Damas, Modern Printing, K. 
Tawil Co. Pamphlet of 38 pages. V-26 
TREATMENT OF GARBAGE Holland 


Biological treatment of household garbage and street 
dirt.—Application of the Beccari system to an experi- 
mentation cell in Holland. Results. Editorial on the 
application of the plan in Holland. Arutiem, Gemeen- 
tereinigiung. Jan. 1926. pp. 3-7. V-27 
URBAN LANDSCAPE 

Unity of urban landscape.—Educational article in 
which the author explains how formerly the unity of 
the urban site was realized and why later, things were 
damaged. Town planning will no longer be an occupa- 
tion for engineers and architects aided by mathemati- 
cians; it endeavors to give form to the economic or- 
ganization of towns. However, an architectural unit is 
necessary; divergences of views of architects form an 
obstacle to it. Numerous illustrations. Dr. Ir. Althoff. 


Germany, Der Neubau, Feb. 1926. no. 3. V-28 
MUNICIPAL WORKS North France 


The realization of a vast program of municipal works 
at Tourcoing.—-Summary of the work accomplished in 
matters of education and public health and the im- 
provement in the police department, fire prevention, etc 


L. F. Paris, La Vie Communale et Departementale, 


Sept. 1925, pp. 363-364 V-29 
PUBLIC WORKS 
CONTRACTS, ORDINANCES Germany 


Technical ruling for construction work Following a 
decision of the Reichsnerdingunsausschuss” (contract 
committees of the Reich) there comes after 4 years of 
work a publication of technical ordinances of construc- 
tion work. This ruling is to be used for a basis of all 
public works and probably for all construction under- 
takings as a regulation type The article publishes only 
the rules concerning the construction of streets and 
highways (materials, undertaking and accessory works) 
terlin. Die Strasse, Nov. 5, 1925. no. 21, pp. 178-179 

V-30 
TREATMENT OF SEWER WATER 

Purification of sewer water Illustrated account of a 
discussion by M. Otto Mohr. Mechanical purification 
method which eliminates 90 p. c. of the non-soluble ma- 
terial. All the faults which have been pointed out in 
other installments, and especially the dangerous for- 
mation of foam and gas are reviewed in “Feststellungeu 
und Erfahrunden,” 1924 edition In concluding there are 
some concise details on the method of biological purifica- 


tion of dirty water in fish ponds and on recovering gas 


from the sediment of purifying tank Jan. 10, 1926. 
p. 317 V-31 
PUBLIC LIGHTING England 

Institution of Public Lighting Engineers Second an- 
nual convention (Leeds, 14, 15 and 16th of Sept. 1925) 
Presidential Address of M. Shapley, manager of gas fac- 
tory of Leeds Description of street lighting according 
to the importance and the characteristics of lamps used, 
reflectors, consummation of gas, upkeep, control Re- 
sults obtained. Illuminating curves. Experimentation 
with street lighting Conference on electric lighting 
of streets in rural citie Conference on public light- 


ing by ga The bases which serve to determine the 
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output and efficiency of publie lighting. Discussion. 
London, Gas Journal, Sept. 23, 2915. pp. 742-754. V-32 
CONCRETE ROADS Belgium 
Concrete roads.—The Holland Road Commission A. N. 
W. B. and of the K. N. A. C. has made in Belgium 
an inspection of a few roads constructed in siligene 
cement and makes a report on this material which has 
worn well on roads which have been in use for 4 years. 
Description with 5 pictures. De Kampioen. Feb. 26, 
1926. No. 9. pp. 194-198. V-33 
CONCRETE ROADS United States 
Concrete roads in the United States.—Description of 
the material used in the United States and which per- 
mits construction of 250 m. of road per day with labor 
very reduced. Practical details on the construction of 
concrete roads, joining strips, ete. According to the 
author the concrete road is more economical than the 
macademized road. O. Hamoir. Liege, La Technique 
des Travaux. Sept.-Oct., 1925. pp. 379-389. V-34 
ASPHALT STREETS France 
The end of asphalt.—Asphalt streets seem to be one 
of the causes of accidents. A report given of experi- 
ments made in Paris. Experiments prove that the use 
of asphalt is condemnable and that it is urgent to find 
another surfacing for streets. A few considerations on 
future streets. “The End of Asphalt,” London, Gas 
Journal, Jan. 13, 1926, p. 89 (translated from an article 
in the publication of the “Royal Automobile Club of 
Belgium,” Dec. 10, 1925). V-35 
AUTOMOBILE ROADS Germany 
Construction and upkeep of road.—The article treat 
of the experimental route created near Braunschweig 
by the German Union of Highway Construction, with the 
aim of finding the effect of automobiles on the road. 
Another article treats various construction processes with 
cold asphalt. There is treated further: Streets of 
mangled asphalt from Berlin, and the duration of 
granite paving. In concluding, a few illustrations are 
given of highway construction in the United States 
Berlin, Verkehrstechnik. Jan. 29, 1926. no. 5, pp. 65-84. 
V-36 

UPKEEP OF ROADS 
Tarring or asphalting of roads.—-Comparison between 
the use of tar and asphalt in the surfacing of street 
according to technical experience. Heinrich Mallison, 
r. Charlottenburg. Berlin, Verkehrstechnik, Jan. 1926. 
No. 1, pp. 9-10. V-37 
AUTOMOBILE TRANSPORTS Switzerland 
Results of 4 years of undertaking of the Swiss sta- 
tion with omnibuses mounted on pneumatic tires. In 
comparing the undertaking of 1922 on full tires with 
that of 1924 on pneumatic tires, it was concluded that 
the following results: Economy of petrol from 13 to 19 
per cent in favor of the tire, and an economy of 32 
per cent in upkeep by using tires A. Riffart. Moto- 
wagen. Jan. 20, 1926. pp. 22-24. V-38 
CEMENT Czechoslovakia 
A new Czechoslovakian regulation on the subject of 
Portland cement.—-Analysis of a regulation concerning 
the definition of Portland cement, its delivery, tests and 
carrying out of these tests. This rule is applicable to 
all cements used in constructions belonging to the State 
or supported by it. It has been agreed to by the Port- 


land cement manufacturers of Czechoslovakia. Brux- 
alles, Annales des Travaux Publics de Belgique, Feb., 
1926. pp. 148-149. 1 page. V-39 
CONCRETE 


Manufacture of concrete by a rapid method with or- 
dinary Portland Cement.—Method of manufacture and 
table of the proportions of calcium chloride, of coarse 
sand, and of a coarse aggregate which added at a rela- 


tively high temperature to ordinary Portland cemen, 
makes a concrete, achieving in two or three days the 
same strength as ordinary mixtures in three weeks. A 
H. Paris, Revue des Materiaux de Construction tt de 
Travaux Publics, October, 1925. No. 193, p 266-267, 
(d’apres Rock Products.) V-46 
CONCRETE Europe and United States 

Concrete structures in great construction yards.—Ip & 
speech reproduced in the Zeitschrift des Ostorr, 
Ingenieur-Vereines of the 2nd and 6th of October, 1995, 
Mr. Heribert Fernau reviews the structures for the prep 
aration and delivery of concrete in the great construe 
tion yards and compares methods used in Europe and 
in America. The author gives examples of each cate 
gory: Small wagons, canals, carriers on cables, carrier 
handled by derricks. A table groups the total cubic con. 
tents and the quantity of concrete laid per day or per 
week in 14 building yards, dam constructions, sidewalks 
or walls of large buildings. He also studies in detajj 
the question of thin concrete, the use of which is be 
coming more common. Paris, Le Genie Civil, December 
26, 1925. No. 26. p. 572. V-41 
MOVING OF BUILDINGS Canada 

Moving a six story building in Montreal A very 
brief description of the moving of a reinforced concrete 
and brick building six stories high weighing more than 
5,000 tons, a distance of about 100 meters. The cost of 
this enormous work (less than the cost of tearing down 
and re-building a similar building in its new location) 
was about $60,000. The work was done in seven 
weeks or decidedly less than that necessary to tear down 


and build a new building. There was, therefore, both an 


economy of time and of money. L. Van Aken, Liege, 
La Technique des Travaux, November-December, 1925, p. 
431-433, 5 fig. V-42 


THE MOVING OF BUILDINGS United States 

Moving of buildings in the United States.—The work 
of the Eichlay Company of Pittsburg which for fifty 
years has specialized in moving buildings and which 
moves from two to three hundred a year The number 
of buildings moved since 1876 by this firm exceeds ten 
thousand, and includes especially some oil tanks, fae- 
tory chimneys, bridges, etc. in the United States it is 
well known that it is more economical in some cases to 
move buildings than it is to tear them down and re 
build them elsewhere. Some interesting examples of dif- 


ficult movings successfully indertaken by the firm 


Amerikanische Hausverschiebunger. terlin. Zentralblatt 
der Bauverwaltung, March 10, 1926. No. 10, p. 121-122, 
8 ill V-43 


DISPOSITION OF RAIN WATER 

ALONG HIGHWAYS 

Collection and disposition of water along highways in 
the absence of sewers. Exposition of the simplest, most 
economical and the most practical methods of disposi- 
tion of rain water on highways not provided with sew- 
erss; treatment of this water. Edward Schneider 
Abfuhrung und Aufnahme des Strassenwassers bei feh- 
Hannover, Bauamt und Gemein- 
debau, May 21, 1926. p. 145-146, 7 fig. (a suivre) V-44 


lender Kenalisation 


TREATMENT OF SEWAGE Europe 
Sewage.—A popular article showing the different ways 


of treating sewage used in the principal great Euro- 


pean cities and expressing by way of conclusion the 
wish to see the public authorities and the experts agree 
upon the economic utilization of the fats found im 
waste water and sludge. Dr. Zawadzki. Paris, Revue 
Municipale, April 1926. p. 684-635, 1% el. D’apres 
Samorzad Miejski (L'’Autonomie Municipale) Warsaw, 
October, 1925. V-45 





| 








ELECTRI 
Tests < 
presented 
of Italian 
tifier; tes 
ternating 
Philips 
mit of tl 
drizzatori 
trotecnica 
LONG D 
TRIBUT! 
Some : 
tion.—De 
pany of 
to elimir 
and de | 
these loc 
Weather 
the Veve 
factured 
distributi 
complete 
Tobler, 
de l'Ind 
10 ill. 
MUNICI 
Munic' 
campaig: 
years. 
duced cc 
car milk 
the indi 
which wv 
motorme 
is not g 
May 8, 
from Bi 
de la R 
SLAUG 
The 
Milan. 
square 
2,000,00 
000 kil 
utilized 
1928, a 
plates i 
fices, ¥ 
of some 
Technic 


PUBLI 
High 
Mazda 
ways. 
405 et 


CENTI 
The 
thermo 
Monter 
gines, 
verge 
line, a 





cemen, 
lays the 
eks. A. 
n Ot de 
266-267, 
V-40 
1 States 
.—In @ 
Ostorr, 
r, 1925, 
1€ prep. 
nstruc 
pe and 
h cate 
carriers 
vie con. 
or per 
lewalks 
| detail 
is be 
cember 
V-41 
Canada 
\ very 
oncrete 
e than 
cost of 
r down 
cation) 
seven 
r down 
oth an 
Liege, 
925, D. 
V-42 
States 
> work 
r fifty 
which 
umber 
ds ten 
fac- 
s it is 
ises to 
nd re 
of dif- 
firm 
alblatt 
21-122, 


V-43 


ays in 
most 
is posi- 
| sew- 
neider 
i feh- 
mein- 
V-44 


urope 
ways 
Euro- 
n the 
agree 
id in 
Revue 
apres 
rsaw, 
V-45 

















PUBLIC MANAGEMENT for April, 





























| VI. Public Utilities 


ELECTRICITY RECTIFIERS Italy 
Tests on low thermionic -Report 
presented to the 30th annual meeting of the association 
of Italian electric engineers. Tests of the Tungar rec- 
tests made with a direct with al- 
power. 


current rectifiers. 


current, tests 

elements of 
in the cir- 
Prove su rad- 
drizzatori termoionici a bassa tensione. Milano, L’Elet- 
748-752, 21 fig. VI-21 


tifier ; 
ternating 
Philips rectifiers. 
git of the rectified current. M. 


current, operation and 


Influence of self induction 


Paris. 


trotecnica, Oct. 25, 1925. p. 
LONG DISTANCE DIS- 
TRIBUTION OF GAS 
Some special problems of long distance gas distribu- 
tion.—Description of the installations of the gas 
pany of the Rhone Valley which have made it possible 
to eliminate the little plants at d’Aigle, de Bex 
and de Montley and made it possible to supply 
these localities others, especially the Leysin 
Weather Station at an altitude of 1,340 meters, 
Station by 


Switzerland 
com- 


gas 
have 
and some 
from 
the Vevey Gas means of manu- 
factured by the Swiss Locomotive Factory at Winterthur, 
distributing the high 


complete operation of the substations in automatic. W 


compressors 


gas in a pressure system The 


Tobler, Aurich, Bulletin mensuel de la Societe Suisse 
de l'Industrie du Gaz et des Eaux, Mar. 1926, p. 80-85. 
10 ill. VI-22 


MUNICIPAL STREET CAR LINES. United States 

Municipal street car lines.—An energetic retrenchment 
campaign has brought about savings of $110,000 in seven 
years. The municipal ear line of Seattle has re- 
duced consumption of energy from 4.48 to 3.62 kwh per 
The author reproduces the diagrams giving 
power consumption of certain motormen 


street 


car mile. 
the individual 
which were advertised to stir up emulation among other 


motormen. The office work introduced by the reform 
is not great. S. E. Goodwill, Electric Railway Journal, 
May 8, 1926. pp. 799-800, seven fig. (Analysis taken 
from Bulletin of the Societe des Transports en Commun 
de la Region Parisienne). VI-23 
SLAUGHTER HOUSES Lombardy, Italy 


The new slaughter-house equipment of the city of 
Milan.—Buildings occupying a total area of 300,000 
square meters and intended to serve a population of 


2,000,000 inhabitants, with an annual capacity of 300,000,- 
of meat All are 
The plant 


estimated 


000 kilograms known improvements 
entirely 


50,000,000 


here. will be finished in 
and the The 
plates illustrate the general plan, a full plan of the of- 
and a general 


L. Lissoni. 


utilized 


1928, cost is lira. 


fices, with an explanatory legend, view 


of some buildings already finished Liege, La 


Technique des Travaux, March, 1926. pp. 114-115, 3 ill 

VI-24 
PUBLIC LIGHTING France 
Highway illumination Method of calculation of the 


Mazda Lamp Company for lighting projects for public 


ways. Bousquet Paris, La Construction Modern, pp 
405 et seq. 10 fig VI-25 
CENTRAL ELECTRIC STATIONS Italy 
The development of municipal electrical service. The 
thermoelectric central.—Description of the Giovanni 
Montemartini central station (12,000 kw by steam en- 
gines, and 4,000 kw by Diesel motors) to which con- 
verge the 30,000 volt line from the Alessandro Volta 
line, and the 60,000 volt line which carries the power 
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furnished by the Terni Company and in addition the new 
60,000 volt line from the new Tivoli plant of the hydro- 
electric consortium of the Aniene. “Lo sviluppo dell’ 
azienda elettrica municipale. La Centrale thermoelet- 


trica.” Rome, Capitolium, March, 1926, pp. 743-749, 
seven fig. VI-26 
GAS LIGHTING AND SEWAGE MUD Germany 


Use of sewage gas in gas lighting in cities —For the 
first time the gas from a great sewage purification plant 
has just been used by the gas plant of the city of Essen 
to furnish gas to the city. At Essen-Rellinghausen, this 
gas is introduced directly by means of an 80 mm. pipe 
into the main line leading from the nearby city gas 
plant, which permits mixing the sewer gas with the 
coke gas. At Essen-Frohnhausen, they have turned the 
sewer gas directly into a small conduit for distribution. 
As the production of 
burners will 


sewer gas is variable, the gas 
be supplied alternately, either with sewer 
gas or with coke gas. Tests indicate that either gas 
cannot be used indifferently with open jet 
With regard to gas flame has to be 
regulated at the time of installation. Although the 
production of sewer gas 1s insignificant (0.7%) is 


burners. 
stoves, the gas 
com- 
parison with artificial gas, it is nevertheless advantageous 
from the economic point of view to recover these valu- 
able gases. B. Nerreter, director of the Essen gas 
plant. “Ueber die Verwertung von Faul Schlammgasen- 
fur die gasversorgung von Stadten’”’ Berlin, Das 
und Wasserfach. March 6, 1926. no. 10, pp. 185-198. 

VI-27 
United States 


on June 4, bought the local 
street railway’s property for $20,000 cash, the junk value. 
Under private ownership the had 
to such an extent that the cars were practically worth- 
Also, 
the increase in automobile traffic had reduced the profits 
of the company. The city began operation on November 
1, 1925 and at the end of one year’s operation found 
that there had been a net profit of $18,000. This profit 
spite of the fact had 
made and that the fare reduced from Tec to 
5e. Also the working hours were reduced and wages 
were raised. The city plans to continue the rehabilitation 
of the system. “Phoenix Buys Street Railway for 
$20,000, Its Junk Value.” Henry Reiger, City Manager, 


Gas- 


MUNICIPAL STREET RAILWAYS 


Phoenix, Arizona, 1925, 


railway depreciated 


less and the streets had become almost impassable. 


was made in that many repairs 


been was 


Phoenix. National Municipal Review, New York. March, 
1927. Vol. 16. No. 3. pp. 170-172. VI-28 
MUNICIPAL MARKETS United States 

The duties of the principal administrative officer of 
a municipal market are divided into thirteen activities, 
which are explained. The qualifications of the local 
market master, finance, and the market ordinance are 
also treated. “Administration of the Municipal Mar- 
ket,” C. C. Carpenter and I. B. Stafford. The American 
City, New York. February, 1927. Vol. 36. No. 2. pp. 
227-229. VI-29 
MUNICIPAL LAUNDRIES Holland 

The city wash house, opened in Amsterdam in Decem- 
ber, 1925, seems to give satisfaction. It includes six- 
teen units in each of which within an hour the house- 
keeper can finish her washing by means of electric 
machines; including also the drying, ete., the operation 
takes less than two hours. A uniform rate including 
soap, etc., is 1.25 florines. The sanitary advantages of 
such an organization. Utility of adding to it a build- 
ing for ironing as well as for taking care of children. 
L. Tilanus, “The Municipal Wash House,” Amsterdam, 
De Gemeente. Feb. 4, 1926. No. 3. pp. 33 and 387. 38 
photos VI-30 
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Recent Inquiries 











Municipal Forests 


Can you furnish any information concern- 
ing municipal 


Question: 


forests in elsewhere and 


connection with water 
enterprises ? >. 


Answer: We note that John H. Foster, 
state forester of New Hampshire, was on the 
program of the Second Institute of Municipal 
Affairs on January 12 and 13 for an address 
on “The Status of Municipal Forests in New 
Hampshire.” Fitchburg, Massachusetts, has 
a municipal forest. We have written to the 
headquarters of the International Federation 
of Local Government Associations in Brussels, 
Belgium, for information covering the practice 
of European municipalities in this respect and 
the director of the Federation advises us that 
he will soon be able to forward this material. 
In the meantime, he is sending a report by the 
Swiss Gas and Water Industrial Association 
describing the practice of the city of Lugano, 
which will be forwarded to you. The American 
Tree Association, 1214 Sixteenth St., Wash- 
ington, D. C., publishes material on town for- 
ests, some of which we are sending you. 


Germany and 


data on forests developed in 


supply 


Insurance on City Property 
Question: 
What policy does your Association recommend, if any, 
regarding insurance on municipal buildings? Do you 
fund or full 


against any 


recommend insurance through a municipal 


insurance in companies, or advise insur- 
ance? Please mail us information on this subject 


L. Chamber of Commerce. 
Answer: 

Our recommend any 
policy concerning insurance on city property at 
this time. We are, however, engaged in a 
study of the subject in co-operation with the 
Municipal Reference Bureau of the University 
of Kansas and the League of Kansas Munici- 
palities. This report 
printed form. 


Association cannot 


will be available in 


Quotation Form for Local Bids 
Question: 


It is our intention to formulate some plan for re- 


ceiving proposals from local business firms on the sale 
of all commodities that might be used by the city, 
thereby giving the local firms a chance to supply our 


needs if they are able to do so at the prices we are able 
to secure at other places. 


I am wondering if you have a form for anything of 


this kind and if you have, I would be very glad to 


receive a copy of it 
Cc. G. A 


Answer: 

In a city of your size I should think that, 
bulletin board carrying notices of commodities 
which the city contemplated purchasing would 





result in convenience to local bidders and good 
competition. Some of the larger cities such as 
Cincinnati and Cleveland have set apart cer. 
tain days for receiving bids on various com. 
modities. Thus grocery bids are opened ona 
certain day, hardware bids on another. The 
local bidders soon become accustomed to this 
schedule and visit the city hall regularly each 
week to ascertain what the city wishes to pur- 
chase. These notices are placed on the bulletin 
board for 48-hours prior to the time of open- 
ing the bids. 

In order to supplement this method, especi- 
ally among firms which are not in the habit 
of doing business with the city and with out- 
of-town firms, the following form has been de- 
vised for you on the basis of the forms used 
in Clarksburg, West Dayton, Ohio 
and other cities. This form is to be used in 
duplicate, the original to be forwarded to the 
vendor and the duplicate to be retained in the 
files of the purchasing department. 


Virginia, 


CITY OF BLANK 


Purchasing Department 


192 
Requisition No 

Gentlemen : 

Please quote us the best price on the following, using 
this form: 
Quantity Article Specification Price, net 
Delivery Conditions: 
Terms day 

Bids will be received until a. m. on 

All prices must include delivery charge ot every 


character. 
WE QUOTE F. O. B. BLANK PREPAID 
Submitted by 

Firm Name 
Address 


Date 


**THIS IS NOT AN ORDER** 


<a 
— 


Mr. Fred H. Manager of Jackson, Michi- 
gan, has asked for some good books on municipal finance. 
Mr. H. C. Bottorff, City Manager of Sacramento, Calif- 
fornia, has a 





Harris, City 


package library on finance department 


forms and 

Additional! 
ritory has been received and was immediately 
Wallis, 


working on this pr 


reports 

information on fire service to outside tet 
forwarded 
to Mr. Rolland S. Manistique, 


Michigan, who is 


City Manager of 


obien 
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BY THE WAY 


WHAT THE Press IS SAYING ABOUT THE CITY MANAGER PLAN : 


ee 


a 














The City Manager 


The daily press is often sadly misinformed 
in reference to local government matters. An 
instance recently under our notice in 
the shape of an article in a popular daily, 
headed “What City Managers Have 
“Municipal extravagance,” it asserts, “safe- 
guarded by a paid manager for each city or 
town is receiving the consideration of the Min- 
istry of Health, the Whitehall authority which 
deals with all district administration through- 
out England” (sic). 

We doubt this preliminary statement. It 
is true that some time back—in their report 
for the year 1923-4, the Ministry suggested, 
(incidentally exceeding their province in so 
doing), that the time had come “for some fur- 
ther development of the administrative ar- 
rangements of the Local Authorities, and for 
their having one official who, whatever his ti- 
tle, shall be in a position of definite responsi- 
bility for the general official organization.” 
The suggestion was based on municipal devel- 
opments in the United States, designed to 
combat certain unsatisfactory factors in lo- 
cal government which fortunately have little 
or no parallel in this country; and, so far as 


came 


Done.” 


‘ 


we are aware, the suggestion has evoked prac- 
tically no response here. 

The writer of the 
elaborates his views: 


article thus 
“The project, if officially 
adopted, would in no way interfere with local 
government by the elected representatives of 
the ratepayers. It would mean that a new 
would be approved in any 
large municipal area—a paid business man- 
ager to co-ordinate the work and the expendi- 
ture of all departments. The town manager 
would be supplementary to the town clerk, 
the medical officer of health, the surveyor, and 
the other departmental heads. His duty would 
be to prevent wastage and to act asa general 
financial supervisor.” 


aforesaid 


paid appointment 


If the Town Manager proposed is to be sup- 
plementary, that is, subordinate, to the other 
chief officials we cannot see what scope there 
would be for effective action on his part, either 
“to prevent wastage” or to function as “a gen- 
eral financial supervisor.” If, on the other 
hand, he is to be placed above the Town Clerk 


and other chief officials, chaos must inevitably 
follow. 

The writer’s main argument in support of 
the City Manager project is based, by some 
curious train of reasoning which we are un- 
able to follow, upon a reference to what has 
happened in, and to, the Capital of the Irish 
Free State, of all places, where there has 
been “a drastic revision of the old style of ad- 
ministration, and paid Commissioners now act 
instead of the City Council.”—Financial Cir- 
cular, May, 1926. Quoted from the Justice of 
the Peace. (England) 


—. 
_ 





What One Report Did 

A recent item in the Albany (N. Y.) Sun- 
day Telegraph described interesting 
fashion the that came from a well 
planned report of a legislative commission on 
the condition of the blind in New York State 
in 1908. Miss Louisa Lee Shuyler received 
a copy of this report and was carelessly turn- 
ing the pages when her attention was attrac- 
ted by some of the illustrations showing groups 
of little children. One of these pictures showed 
an orchestra of little blind children in a state 
institution with the legend beneath “Unneces- 
sarily blind. These children need never have 
been blind and would have blind 
had a simple precaution been taken at the 
time of birth.” 


in an 
results 


never been 


Miss Schuyler was horrified and exclaimed 


“Unnecessarily blind! Why, then, are they 
blind?” 

This led her to read the report. For the 
first time she learned of ophthalmia neona- 


torum, a disease which may easily be com- 
municated to babies at the time of birth with 
the result of blindness. Miss Schuyler was 
thoroughly aroused and although she was at 
that time seventy years old, she immediately 
gathered a group of people and perfected an 
organization which has now resulted in the Na- 
tional Committee for the Prevention of Blind- 
ness. 

Some city managers who wonder whether 
anyone reads the reports which they so la- 
boriously prepare take fresh 
from this incident. 


may courage 
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‘é Managers in the Service 
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MISSOURI 


KANSAS CITY. The park board has de- 
cided to replace the present 600 candle power 
lamps on boulevards with 400 candle power 
lamps. This will save about $27,000 a year 
on the city’s light bill. The cigaret tax or- 
dinance has been repealed and will be re- 
placed by a flat occupation tax of $50 on cig- 
arette dealers. A bill that would regulate and 
tax billboards and other hanging signs will 
soon be considered by the council. 

City Manager H. F. McElroy is conferring 
with the legal department on a plan to abolish 
all curb gasoline pumps in the city. Last 
year the park board ordered all pumps re- 
moved from park boulevards. 

The wall paper hangers and master paint- 
ers have requested the city council to levy an 
annual license fee of about $100 a year as a 
protection against itinerant competition. 

Contracts totaling $225,085 have been 
awarded for twenty-two pieces of fire appara- 
tus as follows: Ten 750 gallon pumps, six 
combined hose and chemical cars, four 75-ft. 
aerial ladder trucks, and one squad car. 


MINNESOTA 

WHITE BEAR LAKE. A well arranged 

system of house numbering has been adopted. 
WISCONSIN 

KENOSHA. An ordinance providing for 
a central slaughter house and regulating 
slaughtering of animals is to be considered 
by the council shortly. 

The following table is of interest as show- 
ing the per capita cost of city government 
exclusive of school or library expenses for 
the past six years. The last full year of oper- 
ation under the aldermanic plan was in 1921. 
In 1922 the aldermanic plan was in effect 
for four months and the city manager plan for 
the last eight months. 


CALIFORNIA 
PASADENA. The city will purchase ap. 
tomatic traffic signals for seven intersections 
at a cost of $700.00 per intersection plus cogt 





of wiring and a complete maintenance charge 
of $5.00 per month per intersection. 

A recent initiative ordinance increased the 
compensation of policemen and fireman. 
Manager Orbison has suggested to the chief 
of the fire department that the salary increases 
for that department be deferred until July 
lst, the beginning of the city’s fiscal year, the 
date on which the police salaries become effec. 
tive. City Manager Orbison states that the 
men will not work on their off time under the 
new salary scale. The police department as- 
sembly voted unanimously in favor of estab- 
lishing a civil service system and this matter 
will be taken up with other departmental em- 
ployes in an endeavor to procure a charter 


amendment to accomplish this at the April | 


election. 

Forty million kilowatts of energy were de- 
veloped by the municipal light and power 
plant in 1926. This is the greatest amount 
of electricity developed in the history of the 
plant and is exclusive of current generated 
for use of outside concerns. 


The superintendent of buildings has com- | 


pleted a survey of structures damaged by ter- 
mites, or white ants, which is of such a con- 
fidential nature that the contents were not 
disclosed for fear that property values might 
be damaged. It is believed that fully one 
hundred buildings were damaged in some de- 
gree by the pests and that possibly much 
damage was averted by this survey. In one 
store which fortunately was unoccupied, half 
a dozen or more joists were found eaten away 
to a shell-like thickness which would have 
given away if much weight had been placed 
on the floor. Such buildings have now been 


Kenosha’s Financial Progress 


Estimated 


Maintenance Capital! Total Main. Cost Total cost 
Year Population Cost Cost Cost per cap. per cap. 
1921 43,000 $1,081,450.06 $111,008.58 $1,192,458.64 $25.15 27.73 
1922 45,000 875,216.37 308,804.66 1,184,021.03 19.45 26.31 
1923 47,000 814,434.73 264,123.12 1,078,657.85 7.33 22.95 
1924 50,000 820,790.78 290,632.91 1,111,423.69 16.41 22.23 
1925 52,000 780,199.64 302,106.31 1,082,305.94 15.00 20.81 
1926 54,500 800,000.00 208,000.00 1,098,000.00 14.68 20.15 


City | 
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put into first-class condition and the repair 
pill will amount to fully $50,000. The super- 
jntendent of buildings does not believe that 
the situation in Pasadena is any worse than 
San Diego, Santa Barbara and other southern 
California cities. 

The Modern Government League which was 
organized to support the charter amendment 
strengthening the city manager plan will con- 
tinue as a permanent organization with former 
Mayor William Thum as general chairman. 
The president of the Citizens’ Union League 
proposes annexing Pasadena to Los Angeles 
because of the outcome of the recent election 
at which the mayor-council plan sponsored by 
this organization was defeated. 

SAN DIEGO. The state railroad commis- 
sion will not assist San Diego in investigat- 
ing local water rates although it had pre- 
viously indicated that it would be glad to 
help. The fact that the League of California 
Municipalities in its annual convention made 
a fight on the commission and that the city 
auditor was a leader in the fight are believed 
to be the reasons for the commission’s change 
of heart. 

SACRAMENTO. The federation of social 
agencies has requested the city to appropriate 
$10,000 for the fund now being raised for 
charity work during the coming year. 

LONG BEACH. Last summer those op- 
posed to the city manager plan arranged for 
a freeholders election with a view to securing 
a mayor-council charter. This resulted, how- 
ever, in the election of thirteen freeholders 
favorable to the city manager plan and two 
in favor of the old plan. The board of free- 
holders is engaged in drafting a new and im- 
proved city charter. Professor S. C. May, of 
the University of California at 
acting as consultant. 


Berkeley is 


COLORADO 

BOULDER. The city closed the year 1926 
with a cash surplus of $13,000 in the general 
fund. The water department has a cash sur- 
plus of $9500, whereas there was a deficit of 
$5500 one year ago. The council is consider- 
ing a $1.00 flat assessment against Boulder 
property connected with the sewer system. 
This would bring in about $3600 annually to 
be used for sewer maintenance and repairs. 

COLORADO SPRINGS. The city golf club 
earned approximately $16,000 in 1926. Ex- 
penditures $27,275. A collection 
agency is circulating a petition among local 
merchants to force the city light and power 


came _ to 


397 


department to abandon its policy of not open- 
ing its lists of patrons to the scrutiny of such 
concerns. A $15,000 damage suit has Leen 
brought against the city and the prosecution 
is attempting to show that a certain street 
was not as clean of ice and snow as possible 
when the accident happened. Street depart- 
ment officials testified that the ice which was 
frozen to the pavement could not have been 
removed wthout damage to the pavement. 

Provisions are made in the 1927 budget for 
group insurance of 297 city employes, and the 
matter of a retirement and pension fund 
is being investigated. The group insurance 
fund will cost about $48,000 annually of which 
the city will carry about $2,000, this share to 
be assessed against the light and water de- 
partment and the balance to be paid by the 
employes themselves. 


GRAND JUNCTION. Replacement of 
street car service by buses is promised as a re- 
sult of a tentative agreement between the 
city and the utility company.- The city man- 
ager and some of the councilmen blame the 
laxity of local physicians for the spread of 
contagious diseases. Testimony was given to 
show that patients were permitted to mix 
with the public and receive callers in their 
homes. The city manager was instructed to 
arrest physicians responsible for the viola- 
tion of quarantine regulations. 

MONTROSE. During the period from May 
Ist to October 31st, 1472 cars patronized the 
tourist camps. The 50 cent fee brought the 
city $746. “Auto tramps” were scarcely notice- 
able this year. 

New Mexico 

ALBUQUERQUE. The members of the 
council wish to establish a bus service, the 
mayor saying, “A bus line here would be the 
best chloroform for this street car company.” 
The council has instructed the city manager to 
ask the state comptroller if Albuquerque auto- 
mobile licenses for 1927 cannot be numbered 
consecutively in order to facilitate the work 
of the police department. 

OREGON 

ASTORIA. City Manager O. A. Kratz 
whose position had been declared vacant Jan- 
vary 3rd by the outgoing commission, was 
quickly reappointed by the new commission at 
its first regular meeting on January Ist by a 
three to two vote. One of the new commis- 
sioners said, “I interviewed the heads of many 
industries and of the substantial tax- 
payers and with very few exceptions found 


many 
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them favorable to the retention of Mr. Krat, 




















because of the record he has made during the | SPR 
past four years.” There were several appli- severe 
cants for the city manager position including gallon: 
the retiring mayor who had engineered the o’clock 
move against Mr. Kratz, a hotel keeper, a fish. follow 
erman, and a dairyman. The Astoria Budget 
comments editorially by saying that City Man. | NIA 
ager Kratz’s reappointment was “natural and agara 
logical” and further states, “There never was Scott 
any call for the passage of the vacating rego- Febru 
lution by the old council. Probably it would city’s 
not have been adopted except as a compromise | vance 
in a situation created by the effort of a de held | 
feated mayor, who never did support the city duced 
manager, to encompass the latter’s downfall 
before his retirement from office. Heretofore, WI 
we had considered Mayor Setters’ attitude die. Star, 
tated entirely by the spirit of vindictiveness a sur 
but, since he has become an announced candi- The 
date for the position of city manager himself, 876 
it may be accepted that he had other and, with purp: 
him, more pressing reasons for wishing to see value 
Mr. Kratz out of the way.” prop 
Insanitary Sewage Disposal in An NEW ZEALAND those 
Ancient European City. TAUMARUNUI. Borough Manager Arthur 
(Imagine the effect of such methods today!) Leese has resigned his position to accept the W 
— appointment of clerk to the One Tree Hill : 
; Road of Auckland in New Zealand, a large | ep 
Apparatus, Equipment and growing suburb of that city. For the _ 
present the office of general manager will re- 
and Complete Plants main vacant. The town clerk will perform ~~ 
for many of the duties of the manager for the offic 
present. During the past four years the man- defi 
Water, Sewage, ager system has been very successful. In ‘ity 
many of the boroughs the town clerks are man- r 
Trade Wastes, agers in all but name. This may account ing 
ee for the slow growth of the city manager plan q 
Garbage and Refuse in New Zealand. x 


CONNECTICUT 


Dai 
«A . ” NEW LONDON. The committee on finance | tai, 

\ . . . P s i . 
| RCO; RE of the city council is considering the advisabil- al 


ity of an appraisal of all city owned build- 


per 
as outlined and illustrated in Bulletin G-10 ings to determine their sound and insurable las 
will interest you. Send for a copy. value. A _ special referendum will be _ held ’ 


shortly to determine whether or not the city 





up 
shall adopt a zoning ordinance and an or- : 


T H E S-A N I T A T I 0) N sc llgaaiaaaaan $12,000 for zoning admin. t 
CORPORATION ; 











New YORK an 
‘ ; ~ ITTAGAR WY g According to the Ni- | bu 
165 Broadway New York City NIAGARA FALLS. According te the - | : 
agara Falis Gazette, the city council is con- pr 
“Every Branch of Sanitation” sidering a resolution requesting factory heads de 
y £ 1 

and other employers to give preference in hir- 

ing men to residents of the city who are rent di 





sayers an ax payers. fy 
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PENNSYLVANIA 
SPRINGDALE. The water plant passed a 
severe test during a recent fire when 546,000 
gallons of water were supplied from eight 
o'clock in the evening until three o’clock the 
following morning. 
ONTARIO 
NIAGARA FALLS. According to the Ni- 
agara Falls Review, City Manager T. S. 
Scott was reappointed by the city council on 
February 7. A round table conference of the 
city’s officials with the committee of the whole 
council to talk over the city’s business will be 
held under the terms of the resolution intro- 
duced by one of the aldermen. 
QUEBEC 
WESTMOUNT. According to the Montreal 
Star, Westmount’s municipal finances showed 
a surplus of $23,278 at the end of last year. 
The property owners recently voted 747 to 
876 in favor of borrowing $500,000 for the 
purpose of establishing playgrounds. The 
value of the property of those favoring the 
proposition is $14,960,062, while the value of 
those opposed was $7,600,062. 
FLORIDA 
WEST PALM BEACH. The West Palm 
Beach Post states that City Manager C. A. 
Bingham asked the commission to give further 
consideration to the city audit with special 
emphasis on steps to be taken for recovery 
of funds said to be owed the city by former 
officials. According to this audit there is a 
deficit of $13,337.64 charged up to 
city officials. 


various 


City Manager Bingham has resigned, charg- 
ing “dirty politics” and was given eight months 
leave of absence with full pay. 

DAYTONA BEACH. 


Daytona Gazette 


According to the 
News, the new budget con- 
taining an appropriation total of $766,705 is 
a reduction of $243,681 over last year’s ex- 
penses. A $50,000 surplus was reported for 
last year. 

MIAMI. The city commission has decided 
upon retrenchments through cuts in city salar- 
ies and curtailment of certain public services 
to co following 
the September hurricane and deficits in tax 
and license 


unterbalance extra expenses 


collections. An entirely new 
budget has been prepared and a saving of ap- 
proximately $100,000 has been made in the 
department 

TAMPA. 


discovered 


of public welfare. 

City Manager W. L. 
seventy-three city employes 
five board members outside the corporat: 


Brown has 
and 
lim- 
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its of Tampa, according to an item in the 
Tampa Tribune. 
GEORGIA 

ROME. An item in the Rome News Tribune 
states that members of the city commission 
recently took exception to the fact that the 
chairman of the board and the city manager 
had taken it upon themselves to report lack 
of attention on the part of the resident en- 
gineer in charge of improvement work. A 
resolution was adopted rescinding the action 
requesting the removal of the engineer. The 
editor of this paper scores the action of the 
commission, saying, “If the members of the 
Rome city commission do not intend to support 
the actions of the city manager in exercising 
the duties of his office for the best interests of 
the city, then the citizens of Rome should 
go back to the old aldermanic form of city 
government. The city manager plan, as now 
practiced, is a farce.” 

The editor subsequently remarked “It ap- 
vears to simmer down to a debate as to who 
has the authority to carry on the affairs of 
the city, and the News Tribune repeats that 
the city manager is that man. If he is not, 
fire him and get a $75 a month clerk.” 

NorRTH CAROLINA 

DURHAM. A petition is being circulated 
for presentation to representatives in the gen- 
eral assembly calling on that body to amend 
the charter so as to have councilmanic elec- 
tions every two years and to have appoint- 
ments by the city manager made subject to 
the approval of the council. 

OKLAHOMA 

DUNCAN. City Manager J. H. Bender 
states that about half of the city’s water cus- 
tomers get water at a flat rate regardless of 
the amount used and that there are a great 
many dead meters, the existence of which has 
been forgotten. Dead meters will be cleaned 
by city forces and offered for sale as used 
meters at $1.00 less than the cost of new ones. 

MADILL. The Madill Enterprise says that 
the city manager, acting in the capacity of 
ex-officio chief of police, threw one of the city 
commissioners into the city jail. It is stated 
that this commissioner had gone to the city 
hall to protest against the locking up of a 
fellow citizen charged with being drunk and 
to secure this person’s release on bail. “You’re 
drunk yourself,” the city manager is said to 
have asserted. “In that event,” replied the 
commissioner, “it is your duty to lock me up.” 
The city manager is alleged to 


have acted 


accordingly. 
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EDSON 


DIAPHRAGM PUMPS 
and ACCESSORIES 


Hand, Gasoline and Electric Power 


Several Styles of 
LIGHT and HEAvy Duty UNITs 


For Long Service and Satisfaction 
Standardize on 


Edson Quality Pumps, Red Seal 
Diaphragms, Suction Hose, etc. 


Write for Catalogue T 


EDSON MANUFACTURING 
CORPORATION 
375 Broadway Boston, Mass. 








OKLAHOMA CITY. The committee of 
one hundred which was responsible for ge. 
curing the new charter, has endorsed candi- 
dates for councilmen. The primaries took 
place on March 15. 

WEST VIRGINIA 

WHEELING. Members of the council are 
opposed to a bill now before the state legis. 
lature calling for an amendment to the city 
charter which would place the fire chief under 
civil service, since it would remove the fire 
chief from the direct control of the council and 
perpetuate the chief in office, according to the 
Wheeling Register. 

TEN NESSEE 

KNOXVILLE. City Manager Charlton 
Karns was a recent speaker at the Exchange 
Club according to the Knoxville Journal. Mr. 
Karns said he had been at the city hall only 
about a month before he discovered that the 
city was going to have a deficit of approxi- 
mately $400,000. His remarks are reported 
as follows: 

“T immediately sent out an order for the 
members of the various departments to cut 
down on expenses and in this way we cut off 
$155,000 from the deficiency. Part of this 











and Daughter 
Certified Public Accountants 
Specializing in 
Governmental Audits and Systems 


160 North La Salle Street 
Chicago, Illinois 





Authors of 


Simplified Accounting 
for 
Governmental Units 


Ask for a free copy of this labor 
saving system of accounting. A 
request involves no obligation of 
any kind. 














EQUALIZATION OF REAL ESTATE ASSESSMENTS 
BY SOMERS SYSTEM METHODS 


Expert services to Taxation Officials of States, Counties and Cities at reasonable cost. 


We have just published a 315-page book, “The Science and Practice of Urban Land 
Valuation,” by Walter W. Pollock and Karl W. H. Scholz; price $5.00 postpaid. 


THE MANUFACTURERS’ APPRAISAL COMPANY 
4021 Walnut St., Philadelphia, Pa. 
Also at New York, Boston, Springfield (Mass.), Chicago, Cleveland, Detroit, 
Pittsburgh, St. Louis, and Atlanta. 
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You CANNOT 
Spoil Your Ballot 


on the Voting Machine 


HOUSANDS of paper bal- 

lots are thrown out every 
election because they are im- 
properly marked or otherwise 
defective. The result of many 
a close election would have been 
different if there had been no 
spoiled ballots. 


With the voting machine there can be 
no spoiled or defective ballots. You 
cast your vote by turning down a 
little pointer over each candidates’ 
name. No marks are required. 


And you cannot vote for more than 
the proper number of candidates. If 
you are voting for Governor, you can 
vote for one and only one; if three 
judges are to be elected, you can vote 
for three but Mechanical 
controls make it impossible for you to 
spoil your ballot. 


no more. 


Automatic Registering 


Machine Co., Inc. 


Jamestown, New York 


Send today for descriptive booklets 
MN BELTS ON RR NB SELLE LEE LAL 
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had been carried over from the previous year. 

“This year we must carry over $285,000 de. 
ficiency and this has to be put in the budget 
just like any other item. We estimated our 
income this year at the same figures as last 
year. I sent in a budget to show the counci 
where the city stood and everything being 
equal, it would call for a tax rate of $2.92 
They sent it back and I arranged it to cut the 
rate to $2.44. 


“To lower the rate this way a lot of appro. 
priations had to be cut down and this caused 
an immediate howl from the interested par. 
ties. People began to appear before the coun- 
cil and it kept on raising appropriations until 
the rate was put back to $2.90. 

“I suppose we are going to have a new 
man before long to make assessments and | 
believe we will be able to get along better then.” 

In Knoxville, city assessments are made by 
the county assessor. There is a movement now 
for the city to make its own assessments. 

The council is considering an ordinance re- 
quiring the sale or transfer of motor vehicles 
to be reported to the department of public 
safety. The police department is to have a 
recreation room and gymnasium. Shower baths 
and reading rooms are also to be provided. 











Cities Studying the Plan 




















MAINE 

BAR HARBOR. A centralization of the 
town government under a board of selectmen 
and a town manager in order to effect finan- 
cial savings was urged by Bar Harbor citizens 
before the committee on legal affairs of the 
state legislature recently. 
peared. 

WESTBROOK. This city which is a suburb 
of Portland, is manifesting considerable inter- 
est in the proposed amendment to the city 
charter sponsored by the committee of twenty- 
five. Much sentiment in favor of the city man- 
ager plan was found, but after canvassing the 
situation the committee decided that such a 
radical measure would not receive the support 
of the voters in a referendum and the amend- 
ment as drawn does not 
manager plan. 


No opponents ap- 


provide for a city 
NEW JERSEY 
RUTHERFORD. The Rutherford Republi- 
can infers from the mayor’s annual message 
that that official is enthusiastic over the city 


ob 
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METERS 
ror COLD orn WARM 
CLIMATES 





The Arctic The Tropic 


An all bronze water 
meter with connection 


THE FROST-BOTTOM spuds attached to 
feature on the ARCTIC “"™ 
METER serves the same 

purpose as a freeze plug 

in your automobile. 


Pittsburgh Equitable Meter Co. 


PITTSBURGH, PA. 























BUFFALO-SPRINGFIELD 








—ROLLERS~_ 


STEAM and MOTOR 
TANDEM and THREE WHEEL 


Sizes 2% to 18 Tons 


A Pressure Scarifier Should be Attached to Every 
Three-Wheel Roller 


INQUIRIES INVITED 


The Buffalo Springfield Roller Co. {i 
Sprinégfield.Ohio. : 
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W. R. CoNnarpD J. S. Buzpy 


CONARD & BUZBY 


Burlington, N. J. 
INSPECTING ENGINEERS 


Specialists on Water, Sewerage & Gas Works Materials 
Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structural Steel, Cement 





Consulting Engineers HENNINGSON ENGINEERING COMPANY 
This di 3 x —Engineers, Consulting— 
is directory of engineers is referred Waterworks and Water Purifications, Electric 
to all city officials desiring engineering ey Mee ge  * apelin. 


service. —Engineers, _Operating— 


. Thoroughly conversant with efficient operation of 
—Editor. Municipal Utilities. 
12th & Harney St. OMAHA, NEB. 








GILBERT C. WHITE CO. 


Consulting Engineers City PLANNERS 
DURHAM, N. C. . 
can use this space 
Waterworks 
Paving - - #£Power Plants to ADVANTAGE 








BLACK & VEATCH 
Consulting Engineers ARTHUR L. MULLERGREN 


Sewerage, Sewage Disposal, Water Supply, Water a) ° ° « 
Purification, Electric Lighting, Power Plants, sf onsulting Engineer 


Valuations, Special Investigations and Reports. Specialist in 
E. B. Black, N. T. Veatch, Jr., A. P. Learned Electric Light, Power and Water Pumping 
J. F, Brown, E. F. Dunmire, C. L Dodd 770 Board of Trade Building 

Mutual Bidg., Kansas City, Mo.; 307 S. Hill, Les KANSAS CITY - MISSOURI 


Angeles, Calif.; 36 W. 44th St., New York City 








E. T. ARCHER & COMPANY THE J. N. CHESTER ENGINEERS 


s ; Ss J. N. Chester, D. E. Davis, J. T. Campbell 

CONSULTING ENGINEES J. F. Laboon, E. E. Bankson 
Hydraulic and Sanitary Engineers 

Water Works, Water Filtration, Appraisements 

and Reports, Sewerage, Sewage Disposal, Opera- 


Power Plants, Sewage Systems, Water 
Works and Street Pavements 
Municipal Work Exclusively 








New England Blidg., Merchants Bldg., tion of Properties. Expert Testimony. 
Kansas City, Mo. Shreveport, La. Union Bank Bldg. PITTSBURGH, PA. 
Alexander Potter, C. E. BURNS & McDONNELL 
p ‘ . ENGINEERING COMPANY 
Hydraulic Engineer and Sanitary Expert McDonnell-Smith-Baldwin-Lambert 
Water Supply and Purification WATERWORKS, SEWERAGE, LIGHTING, APPRAISALS, 
Plans and a. Di :; RATE INVESTIGATIONS 
Sewerage ans Sewage Dinpessl. Interstate Bldg., Western Pacific Bldz., 
50 Church Street. NEW YORK Kansas City, Mo. Los Angeles, Calif. 











R. H. RANDALL C. S. ELICKER 


R. H. RANDALL & COMPANY 
Topographic and Geodetic Engineers 


1607 Canton St. Toledo, Ohio 


TOPOGRAPHIC MAPS for city planning, sewer and water studies, drainage, irrigation, explora- 
tion and timber operations. GEODETIC SURVEYS including triangulation and precise leveling 
for cities and counties, river and harbor surveys, civil and private boundary lines. 
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| Expert Advice is | Consulting Engineers 
Zz : Met £2 nina 





Future Planning 


Economy is Efficiency 




















CUTHBERT E. REEVES 
Valuation Engineer 
Investigations and Reports upon Assessments and Assessment Standardization 
Valuations for All Municipal Purposes 


LIBERTY BANK BLDG., BUFFALO, N. Y. 








METCALF & EDDY FULLER & McCLINTOCK 
Engineers 
ENGINEERS 


Water Works and Purification. Sewer- 
age and Sewage Disposal. Municipal Re- 
fuse Disposal. Industrial Wastes Dispo- 
sal. Laboratory for Chemical and Bio- 


NEW YORK, 170 Broadway 


TOLEDO, OHIO, 319 Summit-Cherry Bldg. 
PHILADELPHIA, PA., 1001 Chestnut St. 


logical Analyses. 

, KANSAS CITY, MO., 600 Walnut St. 

—_ WEST PALM BEACH, FLA., Room 2, Realty 
Statler Building Boston Bidg., 115% S. Poinsettit St. 




















NICHOLAS S. HILL, Jr. 


Consulting Engineer 
Water Supply — Sewage Disposal — Hydraulic Developments 


Chemical and Biological Laboratories 
NEW YORK CITY, 112 East 19th St. 








C. A. BINGHAM 


Past President, City Managers Association; Member, American 
Society Civil Engineers 
Twenty-five years as city official. Last twelve years as city manager in 
Massachusetts, New York, Ohio and Florida. 


Now open for engagements as consultant on city manager government. 
Advisor to city commissions, city managers, and civic organizations on 
governmental surveys and city manager campaigns. 


825 COMEAU BLDG. West PALM BEACH, FLA. 
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MORELAND TRUCKS AND 
BUSES 


Trucks from 1-ton high speed models to 

10-ton six-wheel heavy duty trucks. 

Buses; four and six-wheel models for 
every need. 

Special closed sanitary garbage trucks. 


MORELAND MOTOR TRUCK CO. 
(The largest truck manufacturers west 


of Chicago) 
LOS ANGELES, CALIF. 








Lynchburg Foundry Company 
Lynchburg, Va. 


Manufacturers of 


Cast Iron Bell and Spigot Water and 
Gas Pipe and Fittings 


Flanged Pipe — Flanged Fittings 








HANLINE BROS. 














DRIES IN SIX MINUTES 
to a hard, pure white, semi-gloss finish that is 
vil and waterproof 


Write for descriptive circular 


HANLINE BROS. 
Baltimore, Md. Established 1848 








McWane Cast Iron Pipe Co. 


Manufacturers of 
ECALI 
Qe & 
M* WANE @aRCaee Gast [RON 

PIPE 
Sizes 1%, 2, 3, 4, 6, and 8 inches 
SALES OFFICES 


Birmingham, Philadelphia, Los Angeles, 
Dallas, Chicago 
Pacific States Cast Iron Pipe Co., Prove, Utah 
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manager plan and urges that the subject be 
given serious consideration by the citizens, 
NEW YORK 

CANANDAIGUA. Members of the Exchange 
Club recently listened to an address on the 
city manager plan by Stephen B. Story, diree. 
tor of the Rochester Bureau of Municipal Re. 
search. 

NEW ROCHELLE. The chamber of com. 
merce has recommended the city manager plan 
with a council elected by proportional repre. 
sentation with a single transferable vote. It 
is believed that both political parties will at- 
tempt to block the proposition even if it gets 
as far as the referendum stage. There is some 
talk of a referendum in May. 

PORT JERVIS. One of the planks of the 
Port Jervis Star is the adoption of the city 
manager plan. 

YONKERS. One of the members of the 
board of aldermen who opposed the city man- 
ager plan in the 1925 campaign now proposes 
that the mayor should have an expert secretary 
with an unofficial board of advisors consisting 
of real estate developers. 

RHODE ISLAND 

NEWPORT. The new charter as approved 
by the voters last November, has been intro- 
duced into the state legislature and slumbers 
in committee. Meanwhile certain members of 
the city council have taken it upon themselves 
to attempt to secure important changes in the 
new charter as it was voted upon. 

VERMONT 

BRATTLEBORO. Fred H. Harris recently 
addressed the Brattleboro Club saying that the 
consolidation of town and village makes this 
the logical time to inaugurate the city manager 
plan. 

FLORIDA 

BRADENTON. A consolidation of the cit- 
ies of Manatee and Bradenton and the adop- 
tion of the city manager plan are suggested 
by Grant C. Underhill, retiring president of the 
chamber of commerce. 

SOUTH JACKSONVILLE. The city council 
has named a committee to work with the city 
attorney in drafting a city manager charter 
for presentation to the legislature. P 

GEORGIA 

ATLANTA. It is expected that rival char- 
ter amendments will clash in the city referen- 
dum inasmuch as a special joint committee of 
the school board and the school committee of 
the city council has completed a draft for 
school needs which fails to coincide with those 
contained in the proposed city manager char- 
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hange cott s | 
n the | 
direc. * 
al Re Mechanical Budgetary Control | 
com- a - | 
val System of Accounts | 
repre. 
e. a] 
a I HE system is a co-ordinated systemization of account keeping, main- 
- some tained upon a closed basis (books always closed), especially devised for | 
Cities, Towns, Counties, Schools and other divisions of government, as well | 
of the as for commercial and manufacturing activities; representing a complete | 
°° machinization of the entire bookkeeping work; eliminating the necessity | 
f the of the use of handwriting, except for signatures, which, for rapidity, clar- | 
man- ity and completeness of information, makes it the most interesting advance | 
poses in accounting since the discovery of the principle of double entry. 
retar 
isting The various Cities, Towns, Counties, Schools, Manufacturers and com- 
mercial organizations that have adopted the system, and the accountants | 
, and executives who have investigated it, endorse it without qualifications, | 
roved as being an outstanding achievement in the modern development of account | 
intro- keeping, covering budgetary and cost accounting procedures, heretofore | 
mbere: | unapproached, in the completeness and promptness of information pro- | 
rs of duced, and the economy of the clerical work involved. | 
selves It translates the operating cost and budget accounts into an understood | 
in the language, showing at the close of each day, not only the detail operating 
costs of every department, construction job and activity, but shows the | 
detail cost of operating each vehicle, motor car, motorcycle and truck of 
a each of the departments. that involves about 50 per cent of the clerical | 
a work required in maintaining the old pen-kept systems. 
; is 
nager The system includes both “Scott’s Code” for classifying transactions 
| and “Scott’s Block Voucher,” which covers a scientific systemization of 
the clerical work necessary for machine performance, completely revolu- 
e cit- tionizing the old way of cost account keeping, in the accuracy, rapidity 
adop- and completeness of information produced, covering every division and 
ested unit of operations. 
‘| Questions answered and information given by addressing, 
yuncil 
» city 
—— George G. Scott & Company 
CERTIFIED PUBLIC ACCOUNTANTS 
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ter for Atlanta. This special committee wy 
recommend a special school taxing zone with 
a minimum of eight mills and a maximum ¢f 
ten with a special tax levy in 1928 and 1939 

MACON. The books had already beep 
opened for registration of the voters for ap 
election in April on the city manager plap 
when the city attorney ruled that the election 
whch was called by a local bill put through 
the state legislature was illegal because it dog 
not conform with a general act. 

KENTUCKY 

LEXINGTON. Robert Goldman, a promi. 

ue nent attorney of Cincinnati, recently addressed 


the Fayette League of Women Voters on city 
ache tee managership. 


NORTH CAROLINA 


rs problems- MONROE. S. H. Lee, president of the cham 
ap ber of commerce announces that the board ¢& 
vite Jor price list 


directors has decided to prepare petitions call. 
ing for the city manager plan. 

SELMA. Dr. R. W. Marberg and F. M. Wat 
ters are interested in securing the city mana- 
ger plan in Selma. 

OKLAHOMA 

BARTLESVILLE. Faced by a refusal of th 
city commissioners to place charter amend- 
ments embodying a modified form of the city 
manager plan on the April ballot, backers of _ 
the movement circulated petitions and gaine _I 
the number of signatures necessary to place 
the matter on the ballot. The amendments 
provide that the board shall secure the services 
of a manager having such powers and dt- 
ties as may be prescribed by ordinance not i 
conflict with the existing charter. It is doubt- 
ful whether this can be called the city manager 
plan. The former secretary of the Republicar 
county central committee told a recent mass 
meeting that they would not put over thes 
amendments unless they provided some methor 
by which the city manager may be recalled 

SOUTH CAROLINA 

At a meeting of the Exchange Club, Edward 
R. North, a past president, moved that the 
: state legislature be requested to give the city 
Cities of 29 states are now using our an opportunity to vote on the city manager 
eleaner with satisfaction. It is de- plan. This motion was 
pendable, economical, and easy to cally. 


operate. It will at times save its § pares . a es - * 
cost on one job. Send for book de- GREENVILLE. After an address by Jd. Wil- ) 















carried enthusiasti- 





scribmg our Cleaner; also free bur Hicks, the Booster Bureau of the chamber 
H samples of sewer rods. of commerce unanimously endorsed an amend- 
; ment in the city manager charter bill placing | 
the water department under the city manager. | - 
TEXAS 
DALLAS. The Texas Dispatch says “Seek- 
ing a popular issue for campaigning, appar- 
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be piped, usually pumped, and frequently 
tanked, in addition often filtered; thus 
four calculations needed, to provide for 
this infiltration. Use Jointite and ex- 
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ently the Democratic city organization has de- 
clared unreservedly for the city manager plan.” 
The editorial goes on to say that while Dallas 
is in no such straits as Fort Worth was before 
the adoption of the city manager plan, that 
the functioning of commission government in 
Dallas may well prompt others to turn their 
eyes to a more concentrated form of respon 
sibility. 

MARSHALL. When the city commission 
refused to call an election on its own motion 
the city manager club withdrew its petition 
and plans to return it to the commission with a 
sufficient number of names to force the calling 
of such an election. 


VIRGINIA 
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a better administrator than an expert, since 
experts are inclined to favor specialties.” Those 
opposed to the city manager plan also say that 
a large council is not so easily controlled by 
an active minority. 
INDIANA 
Governor Jackson would not commit himself 


on the request of Alfred Hughes, president of | 


Evansville College, John R. Anderson, presj- 
dent of the Evansville Real Estate Board and 
Henry E. Dacey, president of the Central La- 
bor Union of Evansville, that he veto the 
Simms bill which would allow present city of. 
ficials to retain their offices until 1930 regard. 
less of the outcome of the present city man 
ager movement. 


John W. Esterline, president of the Esterline 
Angus company, of Indianapolis, heads 4 
group of representatives to defeat the Simms 
bill. 

ANDERSON. A bill has been introduced in 
the state house of representatives to transfer 


RICHMOND. Roy C. Flannagan, writing in 
the Richmond News-Leader, states that there 
is an agitation by a women’s organization for 
the city manager plan. He describes the view- 
point of the supporters of the present charter 





which is rather ingenious, as for instance the 
statement that the large bicameral council 
works slowly but that this makes it possible tc 
avoid errors as expensive as delay. More sur 
prising is the information that “a citizen make 


the duties of the board of works to the city 
council. The introduction of this bill is a 
angle of the city manager movement, th- 
adoption of which in a special election is pre 
dicted if petitions are circulated. 





ELGIN SALES 


501 5th Avenue 








NEW YORK U. 


Cleaning Streets 


at a profit is possible. 


The profit comes from 


savings effected 


The Elgin Way 


The savings will bring 


other improvements 


Quick easy dumping means more sweeping 


ALL CITY OFFICIALS KNOW 
COST SAVING BEATS TAX RAISING 


CORPORATION 


10 So. La Salle St. 


S. A. CHICAGO 
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YOU CANNOT GO WRONG 





USING | 


Lambert 


WATER 
METERS| 








BECAUSE 





the name LAMBERT means something 


The Lambert frost-proof disc meter is made in %, % and 1-inch sizes. 
By the use of a patented, non-corrosive, yielding bolt device, the top and 
bottom casing, disc chamber and gear train are free to part when the 
meter is frozen, thereby preventing any damage to the casing or internal 
mechanism. 


For warm sections of the country, where there is no danger of frost, 
this meter, designated as “Southern Type,” can be supplied with plain brass 
hexagon cap bolts. 


For heavy duty under the highest pressure commonly employed, where 
accuracy on very small flows is not an important factor, the Lambert 
current type meter is recommended. In all sizes, Lambert current meter 
casings, including the main casings, are made of bronze composition. 


Lambert current duplex meters are designed for heavy duty under the 
highest pressures commonly employed where accuracy on all flows is an 
important feature. The Lambert duplex will register accurately from the 
lowest flow to the full volume for which the meter is designed. It is made 
in sizes from 2 to 10 inches inclusive. 


Descriptive circulars will be sent free on request 


THOMSON METER CORP. 


Sales Office: 50 East 42nd Street - - New York City, N. Y. 























—__———_$ 














WHEN WRITING TO ADVERTISERS PLEASE MENTION PUBLIC MANAGEMENT 





412 





PUBLIC MANAGEMENT for April, 1927 





MATHEWS 


(Reg. U. S. Pat. Off.) 


FIRE 
HYDRANTS 


Gate Valves 
Cast Iron Pipe 
Fittings 


Manufactured 
and shipped 
from 


ONE PLANT 
by 


R. D. WOOD & CO. 
Phila., U. S. A. 

















[NATIONA 


IS MADE RIGHT 











National Cast Iron Pipe Co. 


Western Sales Office 


603-604 Land Bank Building, 
KANSAS CITY, Mo. 


Manufacturers of Sand Cast and de 
Lavaud Centrifugally Cast, Cast Iron 
Water and Gas 


PiPE 


Also Fittings, Flange Pipe, Flange 
Fittings, and Special Castings. 

For your Convenience in getting 
quick delivery, stocks are carried at 
Kansas City. 


General Office and Foundries 
BIRMINGHAM, ALABAMA 


Other Sales Offices 


Chicago, Ill. Dallas, Texas 
Jacksonville, Fla. Bismarck, N. D 
Salt Lake City, Utah. 

Los Angeles, Calif. 
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Elections 




















ENID, OKLA. At a special election o 
March 3, the city manager charter amendmem 
was defeated by a vote of 2442 to 1300, winning 
in only nine out of forty-three precincts. Aj 
extended campaign of publicity had been con 
ducted and a favorable vote expected, 
However, at the last minute anonymous hand. 
bills appeared on the streets. These were cred. 
ited with a large share in the result. Nearly 
all present city officials and employes fought 
the plan. Opponents cited alleged jokers ip 
the amendment. It was reported that there 
was a certain class of people who were “agin” 
the measure merely because it was sponsored 
by the business group. 

GUTHRIE, OKLA. A new city charter pro- 
viding for the city manager plan was de. 
feated by a vote of 1148 to 666 on March 10, 
The new charter was backed by the chamber 
of commerce and civic clubs. 

PAOLA, KANS. 
Paola rejected the city manager plan on Feb- 
ruary 15th, after a rousing campaign. The edi- 
tor of the local newspaper predicted that the 
measure would not attract 100 votes but 515 
votes were received. 

PIQUA, OHIO. Word has just been received 
of the unsuccessful campaign for the estab- 
lishment of the city manager plan in Piqua 
some months ago, due, it is stated, to overcon- 
fidence on the part of those conducting the 
campaign. Everyone seemed to be for it. Dur- 
ing the last three or four days a few of the 
old politicians passed out the word that “taxes 
would be raised” and that the city manager 
was “to be imported at a salary of $10,000 a 
year.” 
the charter commission were put up by those 
favoring the city manager plan. That left the 
voters no choice but to elect or defeat the 
whole group. 


was 











New Appointments 

















WHITE BEAR LAKE, MINN. The city 
council has appointed Ambrose Fuller as city 
manager to succeed Dale Merrick, who re- 
signed recently to enter private business. Mr. 
Fuller has accepted the appointment and is at 
work. 


By a vote of 696 to 5165, | 








In addition, only fifteen candidates for | 








